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BACKGROUND 

The Provincial Disaster Management Authority (PDMA) Balochistan has developed the Balochistan Disaster Risk Management (DRM) Policy 2026–2031 as a strategic framework to strengthen disaster risk reduction, preparedness, risk-informed decision-making, disaster response, recovery and resilience across the Province. The Policy adopts a multi-hazard approach and provides a framework for strengthening institutional coordination, risk knowledge, early warning, community resilience and resilient recovery. 
Balochistan faces a diverse and evolving disaster risk profile shaped by its geographic and climatic conditions, exposure to multiple natural and climate-related hazards, environmental and socio-economic vulnerabilities, and varying institutional and community capacities. Recent disasters and emergency responses have generated important lessons regarding preparedness, early warning and anticipatory action, coordination, community-level preparedness, response capacities, recovery and resource mobilization. 
The disaster risk management landscape in Pakistan and Balochistan is also evolving, including through changes in institutional and legal frameworks, climate change impacts and adaptation priorities, disaster risk financing, early warning and early action, risk-informed development, and inclusive and community-centered approaches to DRM. These developments, together with emerging risks and lessons from recent disasters, underscore the need to ensure that the Provincial DRM Policy remains relevant, coherent, and responsive to current and future risks. 
In this context, PDMA Balochistan intends to undertake a comprehensive technical review and revision of the Balochistan DRM Policy 2026–2031 through an evidence-based and consultative process. The assignment will assess the existing Policy against the current risk, institutional, legal and development context; identify gaps and emerging priorities; engage relevant stakeholders; and strengthen the Policy's strategic and implementation provisions. 
The revised Policy is expected to provide a practical framework for reducing disaster risk and strengthening resilience in Balochistan, with clear strategic priorities, institutional roles and coordination arrangements, implementation and monitoring mechanisms, and linkages to relevant national and international frameworks. It should support coordinated action and investment in disaster risk reduction, preparedness, anticipatory action, response, recovery and resilience at provincial, district and community levels. 
OBJECTIVE OF THE CONSULTANCY 

The overall objective of the consultancy is to undertake an evidence-based and participatory review and revision of the Balochistan Disaster Risk Management (DRM) Policy 2026–2031 to ensure that it provides a coherent, risk-informed, inclusive, climate-responsive and implementable framework for reducing disaster risk and strengthening resilience across Balochistan. 
SPECIFIC OBJECTIVES 
The consultancy will seek to: 
a) Review and assess the existing DRM Policy against the current and emerging disaster risk, climate, development, legal, institutional and governance context of Balochistan, identifying key gaps, challenges and areas for strengthening; 
b) Strengthen the risk-informed foundation of the Policy by ensuring that relevant multihazard risks, vulnerabilities, exposure, climate-related risks and underlying drivers of disaster risk are appropriately reflected in policy priorities and decision-making; 
c) Strengthen disaster risk governance and institutional coordination by clarifying the roles, responsibilities, mandates, coordination mechanisms and accountability arrangements of relevant provincial, district and local institutions and other stakeholders; 
d) Promote a comprehensive DRM approach covering prevention and risk reduction, preparedness, anticipatory action, early warning and early action, response, recovery, rehabilitation and resilient recovery, with an emphasis on reducing reliance on reactive response alone; 
e) Promote inclusive, people-centred and locally led DRM, including meaningful community participation, local knowledge, accessible risk information, community preparedness and appropriate mechanisms for engagement, feedback and accountability to affected populations; 
f) Integrate climate change adaptation and resilience considerations and strengthen coherence between DRM, climate adaptation, environmental sustainability and riskinformed development; 
g) Strengthen the policy-to-implementation link through a practical implementation framework with defined actions, institutional responsibilities, timeframes, indicators, targets and resource considerations; 
h) Establish a results-oriented Monitoring, Evaluation and Learning (MEL) framework to support implementation tracking, learning, accountability and adaptive management; 
i) Identify priority investment, resource mobilization and disaster risk financing opportunities to support implementation of the revised Policy; and 
j) Ensure alignment and coherence with relevant national and provincial legislation, policies, strategies and plans, as well as applicable international frameworks and commitments, including the Sendai Framework for Disaster Risk Reduction 2015–2030 and the Sustainable Development Goals. 

SCOPE OF WORK 

The consultancy will be undertaken through a structured, participatory and evidence-based process, combining document and policy review, risk and institutional analysis, stakeholder consultation, policy drafting, technical review and validation. The scope of work will include the following key areas: 
INCEPTION, METHODOLOGY AND WORK PLANNING 
The Consultant will: 
a) Review the existing Balochistan DRM Policy 2026–2031 and relevant background documents, assessments, legislation, policies, plans and other available evidence provided by PDMA and relevant stakeholders; 
b) Develop and submit an inception report setting out the proposed methodology, analytical approach, consultation process, key activities, deliverables and detailed work plan; 
c) Identify key stakeholders and propose an appropriate consultation and engagement approach covering relevant provincial, district and local government institutions, technical departments, humanitarian and development partners, civil society, academia, private sector and community representatives, as appropriate; 
d) Agree with PDMA on the proposed structure, approach and key areas of focus for the revised Policy, taking into account the findings of the initial review and stakeholder inputs. 
POLICY, LEGAL AND INSTITUTIONAL REVIEW 
The Consultant will: 
a) Undertake a systematic review of the existing DRM Policy, including its strategic direction, policy provisions, institutional arrangements and implementation mechanisms, and identify areas requiring revision or strengthening; 
b) Assess the Policy’s coherence with relevant national and provincial legislation, policies, strategies, plans and institutional frameworks related to disaster risk management, climate change, development and resilience; 
c) Review the institutional architecture for disaster risk management in Balochistan, including mandates, roles, responsibilities, coordination arrangements and accountability mechanisms across relevant provincial, district and local levels; 
d) Identify institutional, policy and implementation gaps, overlaps or constraints that may affect effective DRM governance and implementation; 
e) Recommend practical measures to strengthen institutional coordination, clarify roles and responsibilities, improve accountability and support effective implementation of the revised Policy. 

MULTI-HAZARD RISK, VULNERABILITY AND CLIMATE RISK ASSESSMENT 
The Consultant will: 
a) Review and synthesize available multi-hazard risk, vulnerability, exposure and climaterelated assessments and other credible evidence relevant to Balochistan; 
b) Assess the extent to which the existing Policy adequately reflects significant hazards, risk drivers, vulnerabilities, exposure patterns and emerging or changing risks in the 
Province; 
c) Identify significant evidence and information gaps that may affect risk-informed policy development and implementation; 
d) Consider differentiated disaster risks and impacts affecting populations and communities, including factors such as gender, age, disability and other relevant vulnerabilities, based on available evidence; 
e) Translate key findings from available risk and vulnerability evidence into clear policy implications, priorities and recommendations for strengthening the revised DRM Policy. 
DISASTER RISK MANAGEMENT ACROSS THE DISASTER RISK CYCLE 
The Consultant will: 
a) Review and strengthen the Policy’s provisions across the disaster risk management cycle, including prevention, disaster risk reduction, preparedness, anticipatory action, early warning and early action, response, recovery, rehabilitation and resilient recovery; 
b) Strengthen linkages between risk reduction, preparedness, anticipatory action, response and recovery to support a more proactive and risk-informed approach and reduce reliance on reactive disaster response; 
c) Identify opportunities to strengthen preparedness and anticipatory capacities, including institutional readiness, early warning, risk communication, contingency planning and early action arrangements; 
d) Strengthen provisions for resilient recovery and rehabilitation, including the integration of risk reduction and Build Back Better principles into recovery and reconstruction planning; 
e) Ensure that relevant DRM measures are linked to clearly defined institutional responsibilities, coordination arrangements and implementation priorities. 
INCLUSIVE, PEOPLE-CENTERED AND LOCALLY LED DRM 
The Consultant will: 
a) Ensure that the revised Policy promotes gender-responsive, child-sensitive, disabilityinclusive and socially inclusive approaches across relevant areas of disaster risk management; 
b) Strengthen meaningful participation and engagement of communities and local stakeholders in disaster risk assessment, preparedness, risk reduction, early warning, response and recovery, recognizing local knowledge, capacities and priorities; 
Strengthen community preparedness and locally led DRM, including communitybased risk communication, local early warning and early action, volunteer engagement and local response capacities, as appropriate; 
c) Ensure consideration of the differentiated vulnerabilities, capacities, needs and agency of at-risk populations and communities in DRM planning and decision-making; 
d) Integrate Accountability to Affected Populations (AAP) principles, including meaningful participation, access to relevant information, community engagement, feedback, complaints and appropriate response to community concerns; 
e) Review and recommend appropriate Community Feedback Mechanisms (CFMs) that are accessible, inclusive, safe and responsive, including mechanisms for receiving, documenting, referring and responding to community feedback and concerns; 
f) Promote accessible and inclusive risk information, early warnings and preparedness messages that can effectively reach diverse at-risk populations. 
INSTITUTIONAL COORDINATION AND GOVERNANCE 
The Consultant will: 
a) Review and strengthen institutional roles, responsibilities and coordination arrangements for disaster risk management across relevant provincial, district and local levels; 
b) Clarify the respective roles and linkages of PDMA, relevant government departments, district authorities and other key stakeholders across disaster risk reduction, preparedness, anticipatory action, early warning and early action, response and recovery; 
c) Identify gaps, overlaps and coordination challenges within existing DRM governance arrangements and propose practical measures to address them; 
d) Strengthen mechanisms for inter-departmental and multi-stakeholder coordination, information sharing, joint planning and decision-making; 
e) Strengthen accountability arrangements and clarify institutional responsibilities for implementation, monitoring, reporting and review of the revised Policy; 
f) Ensure that proposed governance and coordination arrangements are practical, aligned with existing mandates and institutional capacities, and suitable for implementation within the Balochistan context. 
MONITORING, EVALUATION, LEARNING AND RISK-INFORMED INVESTMENT 
The Consultant will: 
a) Strengthen the Policy’s results framework by defining clear strategic outcomes, priorities and measurable indicators to support effective implementation and monitoring; 
Develop a practical Monitoring, Evaluation and Learning (MEL) framework linked to the Policy’s strategic priorities, including indicators, targets, data sources, responsibilities and arrangements for periodic review and learning; 
Ensure that monitoring and learning arrangements support accountability, evidencebased decision-making and adaptive management throughout the implementation period; 
d) Review and strengthen provisions related to disaster risk reduction investment, resource mobilization and disaster risk financing (DRF), taking into account available institutional and financial mechanisms; 
e) Identify priority areas for investment and resource mobilization and recommend practical approaches for linking Policy priorities with government planning, budgeting, development programmes and potential partner support; 
f) Ensure that implementation and investment priorities are realistic, measurable and aligned with the institutional capacities and development context of Balochistan. 
STAKEHOLDER CONSULTATION AND PARTICIPATION 
The Consultant will: 
a) Develop and implement a structured stakeholder consultation process to obtain substantive inputs on the findings, priorities and proposed revisions to the DRM 
Policy; 
b) Consult relevant provincial and district government institutions, humanitarian and development partners, civil society, academia, private sector and other relevant stakeholders, as appropriate; 
c) Ensure meaningful participation of communities and representatives of at-risk and affected populations, with appropriate consideration of gender, age, disability and other relevant inclusion factors; 
d) Apply Accountability to Affected Populations (AAP) principles throughout the consultation process, including accessible information sharing, opportunities for participation, feedback and response to concerns; 
e) Document key consultation findings, areas of consensus and divergence, recommendations and proposed actions, and reflect relevant inputs in subsequent drafts of the Policy; 
f) Maintain a clear record of stakeholder inputs and demonstrate how substantive feedback has been considered and incorporated into the revised Policy. 
POLICY DRAFTING, TECHNICAL REVIEW AND COMPLETION 
The Consultant will: 
a) Prepare the revised draft of the Balochistan DRM Policy 2026–2031 based on the findings of the policy, institutional and risk review, stakeholder consultations and agreed recommendations; 
Ensure that the revised Policy presents a clear and coherent strategic framework, with defined priorities, institutional responsibilities, implementation arrangements and measurable results; 
Integrate relevant stakeholder feedback and technical recommendations into subsequent drafts, ensuring consistency across policy provisions and supporting frameworks; 
d) Prepare and refine the supporting Implementation Framework and MEL Framework, ensuring their alignment with the revised Policy and practical application by responsible institutions; 
e) Facilitate technical review and validation of the revised Policy with PDMA and relevant stakeholders and address consolidated comments provided through the agreed review process; 
f) Submit the final revised Policy and supporting frameworks to PDMA in a professionally formatted and technically coherent package, incorporating agreed revisions and suitable for submission to the competent authorities for consideration and formal approval/adoption. 
KEY DELIVERABLES 

The Consultant shall be responsible for the timely submission of the following deliverables. All deliverables shall be submitted in English in editable electronic format and shall be subject to technical review and acceptance by PDMA Balochistan. The Consultant shall incorporate consolidated comments provided by PDMA and designated stakeholders within the agreed timelines. 
DELIVERABLE 1: INCEPTION REPORT AND DETAILED WORK PLAN 
The Consultant shall submit an Inception Report demonstrating a clear understanding of the assignment and setting out the methodology and work plan for the consultancy. The report shall include, at a minimum: 
a) Understanding of the assignment, objectives, expected results and key deliverables; 
b) Proposed analytical and methodological approach for the review and revision of the 
Policy; 
c) Detailed work plan, sequencing of activities, key milestones and indicative timeline; 
d) Approach to policy, legal, institutional, governance and risk analysis; 
e) Stakeholder mapping and consultation plan, including approaches for meaningful participation, Accountability to Affected Populations (AAP) and community feedback; 
f) Proposed approach for integrating inclusion, climate change adaptation, resilience and locally led DRM; 
g) Proposed approach for developing the Implementation and MEL Frameworks; 
h) Proposed structure and outline of the revised Balochistan DRM Policy; and 
i) Key information, data and documentation required from PDMA and other relevant stakeholders. 
Indicative timing: By Day 10 of the consultancy. 

DELIVERABLE 2: DRM POLICY REVIEW, GAP ANALYSIS AND RISK/INSTITUTIONAL ASSESSMENT REPORT 
The Consultant shall submit a consolidated analytical report providing the evidence base and recommendations for revision of the Balochistan DRM Policy. The report shall include, at a minimum: 
a) Assessment of the existing DRM Policy, including its relevance, coherence, completeness, applicability and internal consistency; 
b) Review of relevant national and provincial legal, policy and institutional frameworks and their implications for the revised Policy; 
c) Assessment of institutional and governance arrangements, including roles, responsibilities, coordination mechanisms, accountability and implementation capacities; 
d) Review and synthesis of available multi-hazard risk, vulnerability, exposure and climate-related evidence relevant to Balochistan, including significant emerging risks and risk drivers; 
e) Review of relevant lessons learned from recent disaster events, preparedness and response experiences, where credible evidence is available; 
f) Assessment of key policy, institutional, coordination and implementation gaps and constraints; 
g) Review of relevant national and international DRM frameworks, standards, guidance and good practices; 
h) Identification of priority areas requiring policy revision or strengthening, including implementation, MEL, investment and resource mobilization considerations; 
i) Clear, evidence-based recommendations to guide preparation of the revised DRM 
Policy; and 
j) A clear distinction between evidence and findings, identified gaps, and proposed policy recommendations to provide a transparent analytical basis for subsequent drafting. 
Indicative timing: By Day 30 of the consultancy. 
DELIVERABLE 3: FIRST DRAFT OF REVISED BALOCHISTAN DRM POLICY AND DRAFT IMPLEMENTATION/MEL FRAMEWORKS 
The Consultant shall prepare the first complete draft of the revised Balochistan Disaster Risk 
Management (DRM) Policy 2026–2031, together with draft Implementation and Monitoring, Evaluation and Learning (MEL) Frameworks, based on the findings, recommendations and stakeholder inputs generated through the preceding stages of the consultancy. 
The draft Policy package shall, at a minimum, address: 
a) Updated policy context and synthesis of relevant multi-hazard risk, vulnerability, exposure and climate-related evidence; 
b) Vision, guiding principles, objectives and strategic priorities; 
c) Disaster risk governance, institutional roles, responsibilities, coordination and accountability; 
d) Risk 	understanding, 	prevention, 	disaster 	risk 	reduction 	and 	risk-informed development; 
e) Preparedness, contingency planning, anticipatory action, early warning and early action; 
f) Disaster response, recovery, rehabilitation and Build Back Better/resilient recovery; 
g) Climate change adaptation, resilience and environmental sustainability; 
h) Inclusive, people-centred and locally led DRM, including meaningful community participation, Accountability to Affected Populations (AAP) and appropriate 
Community Feedback Mechanisms (CFMs); 
i) Resilience of critical infrastructure and essential services, where relevant; 
j) Disaster risk financing, resource mobilization and priority investment areas; 
k) Clear policy-to-implementation arrangements, including priority actions, responsible institutions, indicative timeframes and measurable indicators/targets; 
l) A practical MEL framework covering indicators, data sources, responsibilities, reporting, review and learning arrangements; and 
m) Alignment with relevant national and provincial frameworks and applicable international commitments. 
Indicative timing: By Day 65 of the consultancy. 
DELIVERABLE 4: STAKEHOLDER CONSULTATION, TECHNICAL REVIEW AND VALIDATION REPORT 
The Consultant shall facilitate and document the stakeholder consultation, technical review and validation process for the first draft of the revised Balochistan DRM Policy and its supporting frameworks. The process shall incorporate relevant stakeholder perspectives and provide a clear basis for final revisions. 
The report shall, at a minimum, include: 
a) Summary of consultations and technical review activities undertaken, including key stakeholders and institutions engaged; 
b) Key issues, findings, recommendations and areas of consensus identified through the consultation process; 
c) Consolidated record of substantive comments and feedback received, including the 
Consultant’s response and proposed action for each comment; 
d) Documentation of how relevant stakeholders, community and technical inputs, including feedback from at-risk and affected populations, have been reflected in the draft Policy; and 
e) Recommendations and outstanding issues requiring consideration during finalization of the Policy. 
Indicative timing: By Day 78 of the consultancy. 

DELIVERABLE 5: FINAL REVISED BALOCHISTAN DRM POLICY AND SUPPORTING FRAMEWORKS 
The Consultant shall finalize the revised Balochistan Disaster Risk Management (DRM) Policy 2026–2031, together with the supporting Implementation and Monitoring, Evaluation and Learning (MEL) Frameworks, incorporating the agreed findings, recommendations and consolidated feedback from the technical review and validation process. 
The final submission shall include: 
a) Final revised Balochistan DRM Policy 2026–2031, incorporating agreed technical and stakeholder inputs; 
b) Final Implementation Framework, including priority actions, responsible institutions, indicative timelines and measurable indicators/targets; 
c) Final MEL Framework, including indicators, data sources, responsibilities, reporting, review and learning arrangements; 
d) Final quality assurance, consistency and technical editing of the Policy and supporting frameworks; 
e) Alignment and consistency across the Policy, Implementation Framework and MEL 
Framework; and 
f) Professionally formatted and editable electronic versions of all final deliverables, suitable for submission by PDMA to the competent authorities for consideration and formal approval/adoption. 
Indicative timing: By Day 90 of the consultancy. 
REQUIRED QUALIFICATIONS AND EXPERIENCE 

The assignment shall be undertaken by a senior individual consultant with demonstrated expertise in disaster risk management, policy development and resilience, and with a strong understanding of the Balochistan context. 
The Consultant should meet the following minimum requirements: 
EDUCATION 
Advanced university degree (Master’s or equivalent) in Disaster Risk Management, Disaster Risk Reduction, Climate Change, Environmental Sciences, Development Studies, Public Policy, Social Sciences, or another relevant field. 
PROFESSIONAL EXPERIENCE 
a) At least 10 years of relevant professional experience in disaster risk management, disaster risk reduction, climate resilience, humanitarian or development programming, policy development, institutional strengthening or related fields. 
b) Demonstrated experience in developing, reviewing or revising national, provincial or sectoral policies, strategies, plans or frameworks related to DRM, resilience or climate change. 
c) Strong understanding of the disaster risk management cycle, including prevention and risk reduction, preparedness, anticipatory action, early warning and early action, response, recovery and resilient recovery. 
d) Demonstrated experience in institutional, governance and stakeholder analysis, including development of practical implementation and monitoring frameworks. 
e) Experience in integrating climate change adaptation, risk-informed development and resilience considerations into policies or strategic frameworks. 
f) Demonstrated experience in participatory and multi-stakeholder consultation processes, including engagement with government institutions, development and humanitarian partners, civil society and communities. 
g) Understanding of Accountability to Affected Populations (AAP), community engagement and Community Feedback Mechanisms (CFMs) is desirable. 
h) Demonstrated experience working in Balochistan’s disaster risk, climate resilience, humanitarian or development context, including familiarity with provincial and district institutional arrangements, will be strongly preferred and should be clearly demonstrated in the candidate’s application. 
TECHNICAL AND ANALYTICAL SKILLS 
a) Strong analytical, research, policy drafting and technical writing skills. 
b) Ability to synthesize complex evidence and stakeholder inputs into clear, practical and implementable policy recommendations. 
c) Strong understanding of relevant national and provincial DRM frameworks and applicable international frameworks, including the Sendai Framework for Disaster Risk Reduction 2015–2030 and relevant Sustainable Development Goals. 
d) Excellent written and oral communication skills in English. Knowledge of Urdu and/or local languages relevant to Balochistan would be an advantage. 
OTHER REQUIREMENTS 
a) Demonstrated ability to work independently, manage multiple deliverables within agreed timelines and engage effectively with senior government and other stakeholders. 
b) Strong facilitation, consultation and consensus-building skills. 
c) Demonstrated commitment to ethical, inclusive, gender-responsive, disabilityinclusive and conflict-sensitive approaches. 

DURATION 

The consultancy is expected to be completed within 90 working days from the date of commencement of the assignment. 
The consultancy period will cover the inception and desk review, policy and institutional analysis, review and synthesis of available risk and vulnerability evidence, stakeholder consultations, preparation and review of the revised DRM Policy, development of the implementation and Monitoring, Evaluation and Learning (MEL) frameworks, technical validation, incorporation of agreed comments, and finalization of the Policy and associated deliverables. 
The consultant shall submit a detailed work plan and delivery schedule as part of the Inception Report, clearly indicating key activities, milestones, dependencies, consultation and validation processes, and submission dates for each deliverable.  


The key milestones and indicative timeline shall be as follows: 
	Milestone / Deliverable 
	Indicative 
Completion 

	1. Inception Report and Detailed Work Plan 
	Day 10 

	2. Policy Review, Gap Analysis and Risk/Institutional Assessment 
	Day 30 

	3. First Draft Revised DRM Policy and Draft Implementation/MEL Frameworks 
	Day 65 

	4. Stakeholder Consultation, Technical Review and Validation Report 
	Day 78 

	5. Final DRM Policy and Supporting Frameworks 
	Day 90 


 
The above sequencing is indicative and may be refined in consultation with PDMA Balochistan through the approved Inception Report, provided that any adjustments maintain the quality of the assignment and the agreed overall completion date. 
Where delays arise due to the availability of key stakeholders, access to required information, or scheduling of formal consultation or validation processes, the consultant shall promptly inform PDMA Balochistan and agree on appropriate adjustments to the work plan. 
Formal government review, approval and/or adoption of the revised DRM Policy may continue beyond the consultancy period and shall be subject to the relevant provincial government processes and authorities. Such formal approval/adoption processes shall not be considered part of the consultant's 90 working-day assignment unless otherwise agreed. 

REPORTING AND COORDINATION 

The consultant shall work under the overall technical and administrative guidance of PDMA Balochistan, which will retain overall ownership of the consultancy and the revised Balochistan Disaster Risk Management (DRM) Policy. 
The consultant shall coordinate closely with the designated PDMA focal point and/or technical committee and maintain regular communication throughout the assignment. Where applicable, UNICEF and other development partners may provide technical assistance, relevant evidence and subject-matter inputs in accordance with their agreed roles. 

PDMA BALOCHISTAN 
PDMA Balochistan shall: 
a) Provide overall strategic direction and institutional guidance for the assignment; 
b) Facilitate access to relevant policy documents, assessments, data and stakeholders; 
c) Review deliverables and provide consolidated feedback; 
d) Facilitate technical consultations and validation of the revised Policy; and 
e) Accept the consultancy deliverables and facilitate the policy approval/adoption process by the competent provincial authorities. 
TECHNICAL FOCAL POINT/TECHNICAL COMMITTEE 
The designated PDMA focal point and/or technical committee shall provide day-to-day technical coordination and facilitate communication between the consultant and relevant stakeholders, including coordination of technical inputs, review of draft deliverables, consolidation of comments, and support to consultation and validation processes. 
Where a technical committee is established, its composition and terms of reference shall be agreed by PDMA Balochistan at the commencement of the consultancy. 
UNICEF AND DEVELOPMENT PARTNERS 
Where UNICEF and other development partners support the process, they may provide technical assistance, relevant evidence, coordination support and subject-matter inputs, as agreed with PDMA Balochistan. 
The revised Policy shall remain a government-owned policy instrument, with final policy decisions and approval resting with the competent authorities of Balochistan. 
CONSULTANT'S REPORTING RESPONSIBILITIES 
The consultant shall: 
a) Maintain regular communication with the PDMA focal point; 
b) Submit deliverables in accordance with the approved work plan and agreed timelines; 
c) Present key findings and draft outputs as required; 
d) Maintain a clear record of substantive comments and their incorporation into the revised Policy; and 
e) Promptly communicate any risks, constraints or issues that may affect the quality or timely completion of the assignment. 
All formal deliverables shall be submitted to PDMA Balochistan through the designated focal point and shall be subject to review and acceptance in accordance with the agreed consultancy arrangements. 
EXPECTED OUTCOME 

The consultancy is expected to result in a government-owned, evidence-based, risk-informed and implementable Balochistan Disaster Risk Management (DRM) Policy 2026–2031, supported by clear institutional, implementation, monitoring, accountability and resource mobilization arrangements.  
By completion of the consultancy, PDMA Balochistan and relevant stakeholders should have: 
a) A revised DRM Policy reflecting the current and emerging multi-hazard risk, vulnerability, climate and development context of Balochistan; 
b) A coherent policy framework covering disaster risk prevention and reduction, preparedness, anticipatory action, early warning and early action, response, recovery and resilience; 
c) Clearly defined institutional roles, responsibilities and coordination mechanisms across relevant provincial, district and local levels; 
d) A practical implementation framework translating policy priorities into actions, responsibilities, timelines, measurable indicators and targets; 
e) A results-oriented Monitoring, Evaluation and Learning (MEL) framework to support implementation tracking, learning, accountability and adaptive management; 
f) Recommendations for priority investment areas, resource mobilization and disaster risk financing to support implementation of the Policy; and 
g) A validated and technically sound Policy package, including supporting implementation and MEL frameworks, suitable for consideration and adoption by the competent authorities of Balochistan. 
GUIDING PRINCIPLES 

The review, revision and finalization of the Balochistan DRM Policy shall be guided by the following principles and cross-cutting considerations: 
RISK-INFORMED DECISION-MAKING 
The Policy review and revision shall promote the systematic use of credible risk information, including hazard, exposure and vulnerability assessments, climate information, available evidence and relevant local knowledge, to inform DRM planning, investment and development decisions. 
PREVENTION, RISK REDUCTION AND RESILIENCE 
The Policy shall prioritize prevention, disaster risk reduction and resilience-building while maintaining appropriate preparedness, anticipatory action, response and recovery capacities. It shall address underlying drivers of risk and promote measures that prevent the creation of new risks. 
MULTI-HAZARD AND RISK-INFORMED APPROACH 
The Policy shall adopt an integrated multi-hazard approach that recognizes the interaction and compounding effects of natural, climate-related and other relevant hazards, as well as differential vulnerabilities and exposure across locations and population groups. 
CLIMATE CHANGE ADAPTATION AND RESILIENCE 
Climate change considerations shall be integrated across relevant DRM priorities, recognizing changing hazard patterns, climate-related vulnerabilities and the need for adaptation and resilient development. 
INCLUSIVE, PEOPLE-CENTRED AND LOCALLY LED DRM 
The Policy shall promote inclusive, people-centred and locally led DRM, with attention to gender, age, disability and other factors that may influence vulnerability and access to services. It shall strengthen meaningful participation, community engagement, access to information and locally appropriate capacities throughout the DRM cycle. 
ACCOUNTABILITY TO AFFECTED POPULATIONS AND COMMUNITY FEEDBACK 
The Policy shall incorporate Accountability to Affected Populations (AAP) principles and promote accessible, safe and responsive mechanisms for communities to provide feedback, raise concerns and receive appropriate information and responses. 
EARLY WARNING AND EARLY ACTION 
The Policy shall strengthen people-centred, multi-hazard early warning and early action systems, including risk communication, preparedness and clear institutional responsibilities for timely action. 
RISK-INFORMED DEVELOPMENT AND SUSTAINABLE RESILIENCE 
The Policy shall promote the integration of DRM and resilience considerations into development planning, public investment and infrastructure, with a focus on reducing underlying risks and supporting sustainable and resilient development. 
EVIDENCE, INNOVATION AND LOCAL KNOWLEDGE 
The Policy shall encourage the use of evidence, data, innovation, technology and relevant local and traditional knowledge to strengthen risk understanding, preparedness, decisionmaking and resilience. 
INSTITUTIONAL OWNERSHIP, ACCOUNTABILITY AND SUSTAINABILITY 
The Policy shall promote clear institutional responsibilities, coordination, accountability and sustainable implementation arrangements, including appropriate resource mobilization and disaster risk financing. 
ALIGNMENT WITH NATIONAL AND INTERNATIONAL FRAMEWORKS 
The revised Policy shall remain consistent with relevant national policies and legal frameworks and, as appropriate, international frameworks including the Sendai Framework for Disaster Risk Reduction and the Sustainable Development Goals. 
INPUTS AND SUPPORT TO BE PROVIDED BY PDMA BALOCHISTAN 

PDMA Balochistan will facilitate the consultancy by providing, to the extent available and appropriate: 
a) Relevant existing policies, strategies, plans, legislation, guidelines, assessments, reports, data and other documentation required for the assignment; 
b) Access to relevant provincial, district and local government institutions, UN agencies, development partners, civil society organizations, communities and other stakeholders, as appropriate; 
c) A designated technical focal point and, where applicable, a technical review/steering mechanism to facilitate coordination, technical guidance and review of deliverables; 
d) Support in organizing consultations, technical meetings, validation sessions and other stakeholder engagements required under the assignment; 
e) Consolidated technical comments and feedback on draft deliverables within agreed review timelines; and 
f) Appropriate coordination and facilitation support to enable the consultant to undertake the assignment effectively. 
PDMA Balochistan will facilitate access to available information and stakeholders but will not be responsible for the consultant's independent analysis, professional judgement or quality of deliverables. The consultant will remain responsible for ensuring that all outputs are evidence-based, technically sound and consistent with the agreed Terms of Reference. 







REVIEW, ACCEPTANCE AND QUALITY ASSURANCE OF DELIVERABLES 

All consultancy deliverables will be subject to technical review and acceptance by PDMA Balochistan, in coordination with the designated technical focal point and relevant technical review mechanism. 
The review process will include: 
a) Technical review of each deliverable against the requirements of these Terms of 
Reference and the agreed work plan; 
b) Consolidation and communication of comments and required revisions to the consultant; 
c) Incorporation of agreed comments and revisions by the consultant within the agreed review timelines; 
d) Appropriate version control and quality assurance throughout the drafting and revision process; and 
e) Final quality assurance of the Policy and supporting frameworks before submission for consideration by the competent authorities. 
PDMA Balochistan will formally accept the consultancy deliverables upon satisfactory completion. Formal approval or adoption of the revised DRM Policy will remain the responsibility of the competent authorities of Balochistan and may extend beyond the consultancy period. 
The consultant will remain responsible for the technical quality, coherence, accuracy and completeness of all submitted outputs. 
ETHICAL STANDARDS, CONFIDENTIALITY AND DATA PROTECTION 

The consultant shall: 
a) Maintain confidentiality and ensure appropriate protection of all information, documents and data accessed or generated during the consultancy; 
b) Use information and data solely for the purposes of the assignment and handle any personal or sensitive information in accordance with applicable laws, policies and agreed data protection requirements; 
c) Ensure that stakeholder consultations and community engagement are conducted in an ethical, respectful, inclusive and culturally appropriate manner, including obtaining informed consent where required; 
d) Present findings objectively and transparently, clearly distinguishing evidence, analysis and recommendations, and promptly disclose any actual or potential conflict of interest; 
e) Respect appropriate attribution, intellectual property and ownership arrangements for materials produced under the consultancy. All deliverables and supporting materials developed specifically for the assignment shall be made available to PDMA Balochistan for official use; 
f) Comply with applicable safeguarding, prevention of sexual exploitation and abuse (PSEA), protection from sexual harassment and other relevant standards applicable to the consultancy; and 
g) Not publish, reproduce or otherwise disseminate confidential information or consultancy outputs without prior authorization from PDMA Balochistan and other relevant parties, as applicable. 
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