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Annex 1 Job Description 


Title: CBDRM- Consultant


A. PURPOSE

Under the overall supervision of Ministry of National Health Services Regulations and Coordination Islamabad, Department of Health Sindh, and technical support of Health Specialist UNICEF Islamabad, the consultant will provide overall coordination and technical support to adapt and roll out the CBDRM package in selected 5 districts in Sindh. The incumbent will work closely with government counterparts, district health authorities, Civil Society Organizations, and UNICEF programme teams to facilitate effective planning, implementation, monitoring, stakeholder coordination, and reporting, ensuring the timely delivery of planned activities in accordance with approved workplans.

B. OBJECTIVE
The objective of the assignment is to review, update, and strengthen the existing CBDRM package in line with national CBDRM frameworks, climate and DRR resilience priorities, and community needs through stakeholder consultations, update the training toolkits, capacity building, monitoring tools, and recommendations for effective implementation and scale-up.
C. KEY RESPONSIBILITIES
The consultant will undertake the following key responsibilities:
1. [bookmark: _Hlk198648537]Desk Review of the existing CBDRM package to understand missing information and areas for strengthening further to ensure alignment with CBDRM-related National Framework and Strategies. 
2. Updating the new critical information or any content which has changed, incorporating climate resilience and any other necessary information, and developing the trainer’s guidebook and participant’s workbook and concise job aid tools for key topics. This will result in an improved package tailored for community-level implementation, ensuring continuity of care (CoC). 
3. Consult key stakeholders on required changes – organize in depth interviews with key officials (from government departments like Health, PHED, PPHI, Civil |Defense department, PDMA Sindh, respective district DDMAs, PRCS, Rescue1122, and Civil Defense, etc), UNICEF, WHO, and UNPFA focal persons and other stakeholders as advised by supervisor. 
4. Compiling a list of necessary updates, new emerging concepts, case studies and engaging the appropriate TWG for consultations, revisions and endorsement
5. Organize online National and Provincial consultations for gathering feedback / recommendations on package and incorporate recommended changes.
6. Organize Consultation of revised package- Present the revised package to the selected group of experts and acquire government approval. 
7. Incorporate changes in English and Urdu materials (Trainer’s guidebook, participant’s workbook, English counselling cards, Urdu counselling cards) etc
8. Develop job aid tools, such as quick-reference guides to support CBDRM package at the community level, and guidelines to enhance practical implementation. Information can be extracted from the manual to develop short job aids
9. Support the designing of revised package by a UNICEF-hired designer
10. Conduct Provincial training of trainers of four-five day duration and help organize by making agenda, invite letter, list of participants, engaging facilitators etc as advised by Supervisor
11. Conduct five district level trainings; each training is of 2-day duration and help organize by making agenda, invite letter, list of participants, engaging facilitators etc as advised by Supervisor
12. Develop monitoring and supervision tools to measure impact of implementing package 
13. Develop agenda, protocols and PPTs both in English and Urdu for training.
14. Develop a detailed endline report to inform the subsequent programming with lessons learnt and recommendations for scale-up.
15. Any other relevant work as advised by Supervisor. 
D. DELIVERABLES & MILESTONE PAYMENTS:

	TASK TO BE PERFORMED
(Indicate expected work to be performed.)
	DELIVERABLE(s)
(Specify final outputs.)







	
	
	ESTIMATED NUMBER OF DAYS REQUIRED AND COMPLETION DATES
(month/period covered)
	% Milestone Payment

	 Review the existing CBDRM package to understand gaps and opportunities for strengthening further to ensure continuum of care

Prepare a report on the country wide status and analysis of existing initiatives
	Share detailed workplan with clear roles and responsibilities and timelines


Detailed report and PPT with recommended changes  
	13 days 
(1st November 2026)

	10%

	Consult key stakeholders on recommended changes – interviews with above mentioned Government department officials, UNICEF, WHO, and UNPFA and key stakeholder focal persons.	

Organize online consultations to collect feedback (relevant provincial program officers, district coordinators and CHWs to be interviewed)

Organize Consultation of revised packages/job aids and incorporate recommended changes in English and Urdu materials.
	Reports and participant lists from the National and Provincial Interviews and consultations with agendas and participant feedback
	13 days
(30th November 2026)
	10%

	Support graphic designer hired to design the package

Develop monitoring and supervision tools (including monitoring indicators) aligned with the package 

	Share final designed endorsed package, and job aids 
	23 days 
(31st December 2026)

	10%

	Develop training pack (agenda, protocols, PPTs) and incorporate recommended changes.

	
	13 days 
(15th January 2027)
	10%

	Conduct Training of Trainers 
	
	13 days 
(30th January 2027)
	20%

	Conduct Trickle down trainings (5 batches for 5 districts)
	
	22 days 
(28th February 2027)
	20%

	Submit the final endline report including lessons learned and recommendations for quality implementation, scale-up and sustainability.
	Final Endline Report 


	13 days
(15th March 2027)
	20%




E. PERFORMANCE INDICATORS 

The consultant's performance will be assessed against the following indicative KPIs:

· Percentage of planned health activities implemented within the agreed timeframe.
· Number of national, provincial and district coordination meetings conducted and documented.
· Percentage of meeting action points completed within the agreed timeline in the action matrix.
· Number of monitoring and supportive supervision visits conducted and documented.
· Timeliness and quality of monthly and quarterly reports.
· Completeness and accuracy of programme data.
· Evidence of effective coordination among government, partners and communities.
F. SUPERVISION AND OVERSIGHT

· The Consultant will submit a detailed workplan and travel plan which shall be approved once the assignment starts.
·  The plans shall be shared at least a week before actual execution of tasks 
· A summary of achievement against each activity plan shall be submitted and used as proof of work for payment. Payment shall be based on a satisfactory report by the Supervisor 
· The travel-related payments will be made on actuals, upon submission of the claims. The UNICEF elsewhere DSA rate will be applied.

G. DUTY STATION 

The consultant will be based at Islamabad with frequent travel to target districts. His/her responsibilities will involve close collaboration with relevant stakeholders and authorities to ensure effective implementation, quality assurance, and timely submission of reports. 

H. REQUIRED EXPERIENCE, QUALIFICATIONS AND COMPETENCIES 


Qualification and Experience: 
· Master’s degree in one of the fields; medical sciences, public health, disaster management, or environmental studies is required. 
· Minimum 10 years of Emergency Preparedness, Response, and Resilience experience (DRR/CBDRM/Climate Resilience), with core expertise in development of training materials, conduct consultations and facilitate trainings. 
· Proven experience working in Sindh, including conducting training in rural communities, local government level stakeholders across the province.
· Excellent skills to incorporate inputs in both English and Urdu are essential
· Excellent skills to collect and analyze information and put in desired formats and software is required.
· Expertise in Microsoft office especially Word, Excel & Power point with experience of data collection, analysis and report writing is required.
· Excellent analytical/IT skills to generate graphs and charts based on data analysis is required.
· Exceptional organizational skills, ability to facilitate communication between various levels of management and partners and work independently to meet deadlines is required.
· Well equipped with knowledge and skills to apply evidence-based approaches to the development and implementation of maternal and newborn health programs will be an asset.
· Strong experience of working with public sector and/or familiarity with District Health systems is an asset. 
· Having previous experience in program design, implementation, monitoring, and evaluation is an asset.
· Fluency in English is required. Knowledge of Urdu languages is an asset.
Remarks: 
· The incumbent shall require frequent travel to field sites.
· Undertake any additional task advised by the supervisor.

Competencies: 

· Demonstrates self-awareness and ethical awareness. 
·  Works collaboratively and builds effective partnerships. 
·  Thinks and acts strategically to achieve programme results. 
·  Drives impactful results through effective planning, monitoring, and implementation oversight. 
·  Manages ambiguity and complexity in dynamic programme and emergency settings. 
·  Demonstrates strong communication, coordination, negotiation, and stakeholder engagement skills. 
·  Promotes innovation, continuous learning, and accountability in programme implementation.


Computer Skills
· Proficiency in Microsoft Word, Excel, PowerPoint and Outlook.
· Experience using DHIS-2, online reporting platforms, dashboards or other health information systems is desirable.

