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Gen-Z at Work
Understanding the gap between young people’s aspirations, expectations and contribution to organizations
 Based on the Ipsos Life Aspirations 2026 survey
	66%
Gen Z views a stable full-time job as a sign of success
	45%
expect to own a home during their lifetime
	58%
would feel sad if stable employment never happened


A generation seeking security in an uncertain world
Generation Z is often described as a workforce that has abandoned the traditional ambitions of earlier generations. The Ipsos Life Aspirations 2026 report tells a more nuanced story. Across the Western countries covered in its generational analysis, Gen Z ranks the major signs of a successful life in broadly the same order as Millennials, Generation X and Baby Boomers. Stable full-time employment remains the leading marker of success for 66 percent of Gen Z, followed by home ownership at 56 percent. Parenthood, marriage and independent living also remain meaningful. The difference is not primarily what young people want; it is how confident they are that they can achieve it.
This distinction between aspiration and expectation is essential for employers. In the survey, only 45 percent of Gen Z respondents in Western countries already owned, or expected to own, a home during their lifetime. The equivalent figure for becoming a parent was 44 percent, while 58 percent had owned or expected to own a pet. Expectations for traditional milestones fall much more sharply among Gen Z than among the generations before them, particularly for home ownership and parenthood. High housing costs, economic volatility, the cost of living and uncertainty about the future of work appear to be turning adulthood into a delayed and less predictable journey.
The emotional stakes are also high. Among Gen Z respondents for whom milestones had not yet occurred, 58 percent said they would feel sad if they never secured a stable full-time job, 56 percent if they never owned a home, and 42 percent if they never became a parent. These are the highest levels of sadness compared to the generations compared. Lower expectations, therefore, should not be mistaken for indifference or weak ambition. They more plausibly reflect a belief that valued outcomes may remain out of reach.

What Gen Z Brings to Organizations
Digital fluency and faster adoption. Gen Z is comfortable learning through digital channels and can accelerate the practical use of AI, collaboration platforms and emerging tools.
Fresh customer and market insight. Younger employees can help organizations understand changing consumer behaviour, communication styles and expectations earlier.
Adaptability and continuous learning. Their experience of rapid change can support experimentation, short learning cycles and quicker adjustment to new ways of working.
Constructive questioning. Gen Z is often willing to challenge processes that appear slow, unclear or disconnected from results, helping teams identify opportunities for improvement.
Energy for purpose and innovation. When employees understand the value of their work and have reasonable autonomy, they can contribute ideas, creativity and strong discretionary effort.
Commitment when progress is credible. The report’s emphasis on security suggests that fair treatment, visible career growth and a believable future can build serious engagement and loyalty.
How Seniors Should Deal with Gen Z at the Workplace
Explain the purpose as well as the task. Connect assignments with customer, operational or social outcomes so employees understand why their contribution matters.


Set clear expectations. Define standards, deadlines, authority and accountability. Clarity supports confidence and should not be confused with micromanagement.
Coach frequently and specifically. Use timely, practical feedback instead of waiting for an annual appraisal. Recognize progress while addressing performance gaps directly.
Listen and close the loop. Invite ideas and concerns, then communicate what will change, what will not and the reasons behind the decision.
Make development visible. Show the skills required for advancement and provide mentoring, cross-functional exposure, learning assignments and realistic career pathways.
Avoid stereotypes and build mutual respect. Treat employees as individuals, recognize differences in income and personal circumstances, and encourage two-way learning between generations.

The leadership priority is to create a believable relationship between effort and progress. Organizations that combine opportunity with clarity, security with growth, and employee voice with responsibility are better positioned to turn Gen Z’s aspirations into dependable contribution.
Source note Ipsos, Life Aspirations 2026: A 30-Country Global Advisor Survey, fieldwork conducted 20 February-6 March 2026 among 22,693 adults. 
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