Workforce Optimization Study

Empowering Organizations to Attract,
Develop, and Retain Top Talent

Is your organization prepared to meet today’s
workforce challenges and tomorrow’s Areas of Workforce
opportunities? A comprehensive workforce Optimization Study

optimization assessment enables you to
evaluate current capabilities, identify skill gaps,
and align human resources with strategic goals.
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ASK Development (Pvt.) Ltd. is a leading Analysis
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in Human Resource Management, corporate datato assess structures
training, and professional skills development. o 4 ®  skills & Competency

We have successfully recruited and managed ,_@_.

/

Mapping
N\

more than 10,000 employees across Multi | ‘@ Identify gaps and strength

National, Private Conglomerate, Development
Sector or Public Entities, ensuring reliable and
professional HR solutions nationwide.

Performance & Productivity
Assessment

Evaluate individual and team
performance to enhance effectiveness

ASK Development

@ Customized Design - Tailored consultancy
solutions aligned with organizational
strategic goals and job role requirements.

@ Multi-Sector Expertise - Proven track
record of over 30 industries across
corporate, and development, and Public
sectors.

@ compliance to Local & Global Standards
(1s0, ESG, ILO, etc.) — Ensuring quality,
transparency, and reliability at every stage
in line with Pakistan’s Labour Laws, and
SECP guidelines.

Training &

Development Needs

Define capacity-building priorities to
strengthen workforce

Succession &
Workforce Planning
z Prepare future leaders and ensure
organizational continuity.
g

Implementation & Continuous
Improvement

Execute action plans and
optimize results

Streamlined HR processes for efficiency and accountability

With ASK Development Improved compliance, reducing legal and operational risks

as your HR pa rtner, Enhanced employee trust, engagement, and retention
you gain: Clear guidelines that foster a professional and
performance-driven culture
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