
Customized Design – Tailored HR Policies & Procedures
aligned with organizational strategic goals and job role
requirements and future of work related challenges.
Multi-Sector Expertise – Proven track record of over 30
industries across corporate, and development, and
Public sectors.
Compliance to Local & Global Standards (ISO, ESG, ILO,
etc.) – Ensuring quality, transparency, and reliability at
every stage in line with Pakistan’s Labour Laws, and
SECP guidelines.

HR Policies &
Procedures

HR Policies &
Procedures

In an environment shaped by rapid change, organizations
require clear, consistent, and compliant HR frameworks to
ensure efficiency, employee engagement, and regulatory
alignment. Whether you belong to the Multi-National, Private
Conglomerate, Development Sector or Public Entity.

ASK Development consulting division partners to diagnose,
design, and deliver strategic Human Resource policies,
procedures and guidelines that reflect best practices to
support organizational growth.

Key Components
of HR Policies and
Procedures

Streamlined HR processes for efficiency and accountability
Improved compliance, reducing legal and operational risks
Enhanced employee trust, engagement, and retention
Clear guidelines that foster a professional and
performance-driven culture

Why Choose ASK Development?

Our Value to You

+92 321 1807434 
+92 336 1116260

pm@askdevelopment.org
bdm@askdevelopment.orgwww.askdevelopment.org

We provide comprehensive support in
reviewing, drafting, and developing HR
policies.

Recruitment & Selection Procedures
Employee Onboarding & Orientation
Compensation & Benefits Structures
Leave & Attendance Management
Performance Management Systems 
Training & Development Policies
Code of Conduct & Disciplinary
Procedures
Grievance Handling & Employee
Relations
Separation & Exit Management
Work From Home Policies &
Guidelines 
Diversity, Equity and Inclusion 
Health, Safety and Well Being
Environmental, Social, and
Governance (ESG)
Compliance with Pakistan Labor Laws
and international best practices
Gender Diversity and Harassment
Laws

This is just to share some sample topics.

Shaping Structures.
Strengthening
Organizations.
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s ASK Development is an ISO-certified Human Resource
consulting and training organization with a mission to
“maximize human potential by cultivating Attitude, Skill,
and Knowledge (ASK).” With over two decades of
experience, ASK is recognized as one of Pakistan’s
leading HRD consulting firm having trained more than
20,000 professionals and supported 100+ organizations
across corporate, development, and public sectors.

With ASK Development as your
HR partner, you gain:


