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Foreword

For the last two decades, |

have been member of HE
fraternity,  different  HRH

forums and rainers  in

Fakistan. During all those
years | continuously heard

this debate on all forums

that industry-academia
dialogue 15 essential for

designing guality course

contents and development
of a university graduate whao

(ulfill market requirements.

However, this debate always
remained a debate whereas

Lhis task requires research &

data to take it on next level,
Hence we ventured into a

research to put this debate in s true
perspective with  statisfics  on

graduate employability of different

universities., This list of employers
and Higher Education Institutes

(HEIs) is not that exhaustive but give

Us enough data and insight that now
we can debate the under discussion

with more clarity and authenticity.

| am pleased to present this study on behalf of ASK team to all those
professionals who have been part of such debates (industry-academia

relations and market driven course contents) and looking forward to better

future of our HEIs and industry. At ASK we are planning to continue this study
on annual basis so that a constructive contribution could be made aiming at

development of HEIs and industry. | invite professionals and educationists to

join hands with us in upcoming research studies and allied activites.

ASK Development fully acknowledges the valuable contriputions of a number
of Individuals and organizations who participated in this study.

ASK team including the lead researcher Dr. Asmat Ullah who shouldered the
responsibility at every step of the process and ensured the quality standards

for completing this report, deserve speclal applauds.

The public private sector organizations who proactively took partin this effort

and facilitated us in providing reguired data as well as decorated our
surveyors with their valuable feedback have beyond doubt served the nation

and policy makers to take into their serious consideration the prospective
vistas of employability in the country,

| also thank to ASK admin team headed by Rana Khurram Al Khan, COO, ASK

for facilitation & support for study survey and consultative meetings of
professionals,

Last not the least important is to thank all those colleagues, opinion leaders,
intelligentsia and policy makers (list is include in report) who supported and
enriched us with their valuable suggestions to embark upon this study.

We shall welcome comments and suggestions on the report, its thematic
ambience and related technical matters to be included in next study.

Arshad Akif

CEQ, ASK Development
Email: akif@askdevelopment.org
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Executive
Summary

This study on employability and the role of HEIs includes the provincial and
federal employers who in response to their specific needs of human
resource sel Lhe credentials Tor recruilment thal Tocus primarily on their
academic credentials duly supported with soft skills like communication,
negotiation, problem solving, decision making to name a few, Almaost more
than 9,000 employees recruiled by thirly-lfour public and privale seclor
organizations during the period of 2016 to 2018 enriched the study with
their feedback on criteria they hold on while taking their human resource on
board. IL has been notled thal both public or privale sector organizations are
dissatisfied of academia-industry-linkages on curricula standards and soft
skills compatibility that could withstand to market reguirements eyed at
Iresh graduales in the counlry. However, Lhe private seclor employers
prefer and deem graduates from  private sector higher educaton
institutions (HEIs) more suitable for employment as being preferably better

Lhan the public sector HEIs.

This study accommodated the survey an employers' recruitment experience
concerning HEls graduales’ academic credentials based on two years' dala
of recruitment that speaks of share of HEls in provincial and federal
employahbility, Bank of Punjab, Agriculture Department Punjab, Police
Departmenl Punjab, PTCL and 5late Lile, according Lo Lhe study, remained
major employment providers in the public sector while the private sector
projects the names of IBEX, Mohilink and Interwooad in this regard, The data
identilies Universily ol Lhe Punjab, UET Lahore, University ol Educalion,
Punjab government colleges, Bahauddin Zakariva University Multan,
University of Sargodha, Allama Igbal Open University (AIOU), University of
Peshawar and University of Karachi among Lhe public seclor universilies and
University of South Asia, FAST, University of Lahore, University of Central
Punjab, University of Management and Technology, LUMS, FC College
Universily and IBA among the privale universilies opened up avenues of
employment comparatively better than other universities included in this
study,
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inagement consultancy, project

with a mission of "maximizing
nowledgea” (ASK). It s Pakistan's

d and experienced management

nalional and international exposure

_ tors, This has led ASK Development
e and reliable organization in Pakistan and

trained more than 20,000 trainees and

projects in multitude of areas. They have
on organization’s working and management,
sm, ability and dynamism dillerenl during

Socjal/Development Sector Projects
Baseline Studies
Research & Analysis
Project Evaluation and Impact Studies

- S 'i*;,-—_f? N HR Paolicies and Procedure Developemnt
;I'uf:: - ) Turn Key recruitment
- Lahore Karachi HE CQutsourcing

Organization Development Analysis and Solution

Budget preparation and superyision of execution
Fay-roll Management

Financial reporting

Risk analysis and rsource optimization
WVaintaining books of accounts

Provide advocacy to Social/Development Sector
Youth Training and Development Programs
Arrange confrences and seminars

Network Of Associates
@) ) ) @) Training Needs Assessment and Impact Studies

| - - . In-House Customized Interventions
NS il =1y B acistan E:Iii!lgs];;n Open Enrollment Trainings
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ASK c::ftEﬂ shoulders responsibilities to deliver with substantial contributions for
the upt'fﬁ of the countryiwithout profiteering considerations, This study is one

among the other such tasks accomplished at multiple occasions and levels. This

study IR the environment of growing needs of youth employability,
organigational restructufifg, catching the Sustainable Development Goals

(SDGspwith a focus on BBG 8 ‘promote sustained, inclusive and sustainable

economie growth, full angd productive employment and decent work tor all” to
solace the HR quality ﬂeed’s‘. of the employers,

It is wakth mentioning herg that most of the organizations in the country are less
sensifive to the cardinalify and effectiveness of maintaining HR data on multiple
diménsiens to polish and groom this resource on competitive yardsticks.
Altheugh we have gow Right to Information Act legislated but it would take time
ta establish researeh culture and muster facilitating attitude from the public as
well as private sector organizations.

The study has accommodated bi-pronged dimensions of identifying academic

institutions ﬂf the employees oh one part and the viewpoint of employing
]Erﬂfﬂsziﬁﬁalﬁ on the other to EﬂﬁiﬂrETh& standing of universities in providing
human rbyﬂurﬁeaﬁd th@ EHIT"IE ﬁﬂrnﬁﬁﬂeﬂ-tlﬂﬂz of the employers employed in

talent hunting.

This studywould unfald and provide an opportunity to employers and academic
institutions o evolie fﬁumﬂtly *Eupq:ﬁrﬁﬁﬂw mechanism that could facilitate

strang and 5u5ta|m§iﬂﬂ tﬁiuﬁfbﬂﬁéﬁntﬁa two entities that could tread hand in
hand for national {ﬂEHELlE:FmenJE
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Concept

According to Higher Education Academy, Australia "Employability 1s a set of
achieverments, such as skills, understanding and personal attributes that makes
graduates more likely to gain employment and be a successful in their chosen
occupation which benefits themselves, the workforce, the community and the
ECONamy .

According to Pakistan Bureau of Statistics (Z078) labor force participation rate
currently is 51.9%; unemployment rate 5.7; employment to population (15 years of
age and above) ratio 48,9, For the same period labor force provincial participation rate
stands lowest for KPK with 42,7, the rest are Punjab 55,1, Sindh 50.0. Similarly,
provincial unemployment rate for KPK 7.3, Punjab 5.7, Sindh 5.0, Balochistan 4.0.

In order to bridge the gap between graduates and their employahility skills the
following model has been earmarked Lo provide anchorage to this study.

Career Edge Model of Graduate Employability

Selfefficacy| = |

REFLECTION & EVALUATION
T

Career Expearience Degrae S5ubjecl Cenearic 5kills Emotional
Development Lavorle & [ife) Enowledoe, Intelligence
Learning Skills &
Understanding

Career Develcpment Learning

Exporicncs work & o)

Daegree subject knowledge, understanding & skills
Gonctic skills

Emotional imtelligence
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Career Development Learning: Helping

students o acquire knowledge, concepts,
skills and attitudes which will equip them

Lo manage Ltheir careers, Le. their lifelong
progression in learning and in work,

Experiance - Work and Life: The value ol

wWork-pased  and work-related  learming
eXNerienCes I promoting the

armployvability of graduates

Degree Subject Knowledge, Skills and
Understanding: The academic s0ourmn
resides within knowing and understanding
the subject along with skills related to it.

Generic SKills: Many of the generic skills
listed by employers as vital in graduate

recruits, such as cormunicabion, Leam

working, problem solving, digital literacy
and  many more, Including  those
somelimes classilied as ‘enterprise skills'

sUCh as creativity and innovation,

Emotional Intelligence: E|  ability is
concerned with how people percejve,
understand and manage emaotion,

Reflection and evaluation: Providing
students with the oppartunities to gain the

NEeCessary skills, krnowledee,
Models of employvability provide a understanding and personal attributes
framework for enabling students to reach thraough employahility related activities is
their full potential and become successiul obviously ol greal importance. Howewver,
'‘value-added’ graduates, The CareerEDGE without opportunities to reflect on and
model highlights that it is essential that evaluate these activities, it is unlikely that
students are given opportunities to Lhis experience will transfer inlo learning. |1
reflect on and evaluate these s also through the process of reflection
experiences, to develop higher levels of and evaluation that graduates are able o
self-efficacy, self-confidence and develop their sell-ellicacy, sell-conlidence
self-esteem; the crucial links to and self-esteermn - crucial  links o
employability. employability,
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Supporling Lo the model as discussed, Lhe Graduale Employability Indicators (GEI)
indicators are taken to encompass the scope of skill Inventory required for
employability. The Graduate Employability Indicators (GEl) were created as part of the
Auslralian Learnimg and Teaching Counctl Projecl, Buillding course leam capacily for
graduate employability. The aim of this project was o build the capacity of university
teaching staff to enhance the employability of their graduates through: tools to identify
slrenglhs and gaps in course ellectiveness [or graduale employabilily, and Lhe capacily
of course teams (full-time, part-time and sessional teaching staff) to identify and assess
skills and attributes which lead to graduate employability; resources to enhance
idenLilied strenglhs and address gaps; and a benchmarking process [or course leadors
focusing on graduate employability,

The Graduate Employability Indicatars are premised on the widely-accepted definition
of graduale employability as the achievermenl of “Lthe skills, underslandings and
personal attributes that make an individual more likely to secure employment and be
successiul in therr chosen occupations to the henetit of themselves, the workforce, the
cormmunily and Lhe econormy™ .
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¥
Gracuates

key Capabilities
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Teachers

¥ T
& .0

Emplovers
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or developed?

Craduate Employability Indicators

How lmpartant?

Yearkae, NG LZ0C, Cmiplosse el mbigber ecducaCioe s ksl o ik -
whial L ool Learmnz ard Ernplayabiilily Serics: Higher
17 Education Acsdemy,

One such Australian example is as under:

s=—iiwhiples —Empioivr e b

The above spider graph shows an

example of a triangulation of the

perspectives ol the slakeholder groups
about the extent that new graduates
demonstrate the capabilities (employers
and course teaching Leam) or the exlent

gracuates perceive they are developed In
their course (percentage agreement =

‘quile a bit" or very much’). This could
very  well  highlight the areas of
improvement for graduates,
prioritization and maintaining balance
among the required capabilities by the
teaching faculty and market assessment
on demonstrated  attributes by Lhe

employers.

Graduate
Employability
Strategy

1, Institutional Strategy & Governance

2. Emplovability in the acedamic program

34, Student engagement & support

4, Emiployer & Graduate engagement
5. Information & Marketing

B, Self awareness & capacity

/. Career Development Services

Abbreviated Titles of Graduate
Employability Indicators (GEI)

Knowledge m Speaking Thinking Quantitative
Using ICT Independent Learning Problem Solving
Intercultural Understanding Values & Ethics

Community Engagement Industry Awareness

1.5
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This facdsheel of employers gualilatve/quantitalive mpul regarding post-graduation
employability serves a great deal to understand the trends of employability in the
public and private sector organizations at federal and pravincal levels for the period
2016-2018. This survey resulls on one hand would help HEls to seriously invest Tor

indicators necessary for their graduates to avall employment opportunities after
accomplishing their studies while on the other itwould sensitize the students as well as

Ltheir parents Lo groom Lheir children and come up wilh Tuncltional recommendalions

to their children’s academic institutions to look seriously into the mechanisms of
prospective employers laison along with enhancing their curricula, faculty and other

required wherewilhal, We ollen nolice or hear aboul the unavailability of employment
for our graduates, this report would impart us bhetter understanding to Know about the
areas of academic improvements at with the needs and reguirements of the potential
eImployers,

This survey by no means rank the academic institutions on the yardstick of
ermployability but certainly unfolds the verily lageed wilh academic insLlitutions and the
prospects of thelr graduates’ employability.

The gqualitative parl of the survey divalges Lhe employer’s viewpoint on prospeclive
credentials of graduates who could avail employment more among the eguals; the
preference for particular university graduates along with hard and soft skill points to
preference  consideraltion; employers' supgestions for academic insLlitulions Lo
enhance thelr students’ employability prospects,
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* To create culture of employability
competition among  the  Higher
Education Institutions (HEIs)

ermplover
gracuates’

« Too know  about  the

preferences for  HEIS
ermployability

« To help establish research culture
related to employability aspects

« To  provide  useful document  for
researchers, policy makers, planners,

donors ete, Concerned wilh the role of
HEls in employment generation

1. The public and private sector
organizations’ compartmentaton into

federal and provincial list of major
employers.

2. Compilation of data into presentable
forms related to the aspect of
employability in the public prnivate
organizations at provincial and federal
levels.,

3. Inventory of employers most wanted
skills for employment,

4, ldentitying public private sector HEls
in providing employment,
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Employers

The detall of employers of public and
private sector organizations contributed

o this study is given in the annexes,
However, a list of major public/private
sector organizations is given as below:

+ Bank of Punjab

* FER
« PTCL

« First Womoen Bank

+ State Life Insurance
« Punjab Public Service Commission

+ |BEX

« Mobilink
» Attock Petraleum Pyt Litd

v Interwood

- Engro

« Cheerat Cement
+ Read Foundation

+ AFAQ

e

Public Sector HEls

|BA
Quaid e Azam University

Universily of the Punjab
University of Education, Lahore
UET Lahaore

Universily of Karachi
Punjab Government Colleges
Bahauddin Zakria University

Universily of Sargodha

AL
University of Peshawar

Tatal

Private Sector HEIs
LUMS, Lahore

SZABIST, Islamabad
University of Lahore

LICP, Lahore

FAST, Islamabad
University of South Asia

FC College University
Virtual university
City University

|IBI

SZABIST
Total

Federal
()

176

Federal

)
45

L

KPK Punjab Sindh Total

(]
Z

Z

e e L e R - G 0 e S5 i s i e e e

()
a1 O

2H2723

414
ADR

414
724

A4

2b1 5326

122 152
(] 178
[ 2824
) 474
(] 4016
245 247
) 414
) 24
[ 447
(] 2b3
() AL
377 0235

KPK Punjab 5indh Total
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0

114

197
121
136
26/
106
i

i

i
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1265
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45
197
1300
1/8
26/
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Public & Private Sector Organizations

Public sector organizations and regional data of employment

Public Sector Organizations Federal KPK Punjab Sindh Total
State Life 0 0 114 0 114
PTCL 590 () 0 () 540
Police Dept 0 0 922 0 922
Punjabl Public Service Commission 0 0 e 0 4
FBR. Peshawar () 453 () () 453
First Wormen Bank 0 0 73 85 85
Total 590 49 1104 85 1804

Private sector organizations and regional data of employment

Private Sector Organizations Federal KPK Punjab Sindh Total

Secor Islamigue France 0 82 0D 0 87
Attock Petroleum Pyt Ltd 176 C C C 176
Mobilink 857 0 0 0 857
Fak Qatar 208 [ 0 0 208
Careers 360 166 0 0 # 166
Enero 29 0 0 0 89
[BEX 1878 0 ( () 1878
Interwood C § 470 Ch 470
Pakistan Reading Project 0 0 0 YE S TR
Total 3374 82 370 117 3943
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This study having been through the process
of desk research identified the major public

private sector emplovers who consented to
cooperate providing their employment data

al national and  provindal  levels. The

employment data of the organizations Is
clustered into the regions of KPK, Funjab,

Sindh and federal regions.

The HR departments of the selected
aorganizalions contacted to have data access

for the wyears 2016-17 and 2017-18 at
graduate level inductions,

Data collectors visited the HR departments
to collect data on the specified data

collection [ormes [quantitative and

qualitative). One form each for one
arganization {(quantitative and gqualitative)

was used, Archival data was obtained Trom

the HR of the representatives of the
arganization (both public and private). The

data collectors were  briefed/trained

through mock and pilot testing to ensure
validity/exclusivity of data.

The methodology for undertaking this
project included secondary research to help

us in understanding the various aspects of

aracduate employability and best practices
from other studies undertaken with this

objective. The secondary research  was

supplemented by a primary survey of
carefully selected employers in Pakistan, to

gauge the various attributes and gualities,

peing sought by the employers, In fresh
graduates at the time of hinng and their

perceptions, post hiring, against the various
gualities that are expected from graduates,
The survey was designed by carefully taking
into account the desired objectives ol this

project, as mentioned In the terms of
reference of this study and findings, from

the literature reviow undertaken, of othoer

similar  studies  internatonally  and in
Pakistan,
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AN exlensive  lileralure  review wWes
undertaken for existing studies and prior
experiences of similar initiatives in other
parts of the world supplementled with &

few studies conducted for Pakistan. Key
findings from this review included

concepls ol graduale employabilily, its
various attributes including enablers and
processes that contribute in developing
craduale employabilily. The lileralure
review highlights factors underpinning
employability such as; the need fto
INncrease COrmumuricalion ana
collaboration between the demand side
determined by employers, and the
supply side determined by studentls and
the HEIls. It also highlights the importance
of ability rather than employability, by
developing the capacity ol Lhe learner
and supplemented by other attributes
like value and social engagement efc, The
literature review also enabled Lo identLily
key actors, factors and processes that
contribute to development of

personalily, evenlually leading Lo

ernployment or sell-employment. The
need for having the right attitude and
aptitude, soft skills, work related skills
and personal competencies were [ound
o be iImportant for employers.

The primary research parl ol this sludy
includes  interviews from 30 HR
professionals from various public private
seclor  organizations ol repule who
contributed to this study along with
consultative meetings held at Islamahbad
arnd Lahore where public and privale
sector HR experts participated to enrich
the study with their feedback on the
airmensions ol

1. Public sector HEIs areas of
improverment for employrment

2. Private sector HEIs areas of
improvement for employment

3. Public seclor employers: concerns
and solutions
4. Private sector employers: concerns
and solulions

y

CAMEers. -

Lodocalicn, S1A] A5]-443

According to Global Competitiveness
Report 201 /7-2078 of the World Economic

Forum Pakistan occupies 115th position

AMong the 137 states. This
competitiveness includes the factors of

higher education, training and

employment providers. It 1s of serious
concern to note that except health and

primary  education though negligible

Pakistan Is on negative trend list on rest of
the 171 identified credentials,

t Is a known fact that sustainable
economic development 15 1impaossible

without improvement in human capital.

Education plays an important rele in the
bullding of human capital. The

sovernments  intent  is o meet

sustainable Development Goals (SDGs),
particularly Goal 4, which aims to ensure

inclusive and equitable quality education
and promote litelong learning

cpportunities lTor all citizens; through Langible improvements in counbry's educalion.

Freviously, Pakistan falled in achieving the MDGs target related to education as the
desired changes could not be made Lo upgrade the education sysLem. Now Lhe Goal
4 of SDGs is demanding our attention o improve the indicators reguired to achieve
the Goal 4 1.e,, Quality Education (ensure inclusive and equitable quality education
and promote lile learning opportunities Tor all),

There are 194 public and private sector Higher Education Institutes operating in the
country having Lotal enrolment of 1.57& million approx.”

De la Harpe et al, (#000) suggest that there Is concern waorldwide that existing
dndergraduale programmes are nol producing graduales with the kind of life-long
learning skills and professional skills which they need in order to be successful in their

“hfrac s finance.gov pldsuaeeydchanters T 9 U-Fauratinn. pedf

#cle L3 Haroe, 3., Badlof, A & Weber, | (2000] Quealty and generic (praressianal] sxlils,  Doslicy In Higher

21 _ ‘
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According Lo Pakistan Bureau ol Stalistics (2018) labour lorce participation rale
currently s 51.9%; unemployment rate 5.7; employment to population (15 years of age
and ahove) ratio 48,9, For the same period labor force provincial participation rate

stands lowest lor KPK wilh 42.7 the rest are Punjab 55.1, Sindh 50.0. Similarly,
provincial unemployment rate for KPK 7.3, Punjab 5.7, Sindh 5.0, Balochistan 4.0.

Coopers and Lybrand (1998) define ‘employability skills’” in terms of four key areas: 1),
traditional intellectual skills - e.z. critical evaluation, logical argument; 2}, Key skills -

communication, 1T, elc., 3). Personal attributes - molivalion, sell-reliance and 4).
knowledge of organizations and how they work, There are several synonyms - Ccore,
key, generic, personal transterable skills, commaon, wark or employment related skills
— Lhis is another of the reasons why il is dillicull o conceplualize whal is meanl by
emplovability skills. Added to that, skills® are often referred to as capabilities,
competencies or attributes, levels ar learning autcomes, thus compounding the sense
ol confusion.

Brennan et al. (19496) in a survey of graduates across Europe and the UK Tound that LK
praduales rated leamwork, working under pressure, oral communicalion skills and
problem salving in the top ten skills competencies they viewed as important.

Harvey (2000a) advocates Lhe view Lhal the primary role ol HE is Lo lrain students by
enhancing thelr knowledge, skills, attitudes and abilities and to empower them as
ifelong critical and reflective learners.

Harvey's research {1999} in the United Kingdom highlighted that it was the “graduate
attributes” which were perceived to be the variable that determined a graduate’s

success in the workplace, rather than Lheir specilic degree.

Graduate employees identified that the major skill to be learned was to “fit in”. This
meanl adapting o cullural expectations and organizalional pressures, and learning
the “language of the job", and such differences in context and demand affected the
skills used,

Pakislar: Gurcau of Salsbics [Z01Er Pukislan Crnoloymnenl Trondds 2208 Goverranenl af Fakistar: Mimsly of Slatstcs Pakislan
Bureau o Stalishics

Coopers & Lybrand. (15%28) S%lls development in Higher Education. Hepart for OV DAEEFHEQE, Novernber, Londory: Corrmitbes
of Vice-Chancellors and Principals of the universizies of the UE §2WE ),

Brenrzn, |, Kocean, M. & Teich er. L (Eds.) {1996} Highar Education anc work. |2ssica Kingsley, Landar.

Harvey. |, [A00HIa)1 Mew reaices: the relationship berwsen hogher education and emplovment, Testiary -ducation 3nd
Managemeant b, 3-17

Hardey, . [THS9S New Healtties:  1The Helatianship between Higher Foucadnm and Firpovivent.. Kegynote aresentation ar the
Furnaean Assaciatlan et institnslenal Ressarch |omaee, Land, Sweecden, Anmuast, Eerrleved fram e World Wios Wels, Sept 5, 2074:

PGSO, L e LR O o DE ca anssC predi ria =, mom |

Bernrety, M Danne, Ly # Carres, O Developing skills i bigiier edgcalion snad emipeleyrenl, D0 Learing, Sociely Fragranmm
Rl s Trorn Lho Wiorld Wide Wel, S 5oepl (20120 hoipafeens s all nchacabd Lol heldSsarrmmasiessbe anellr U
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For the sake of clarity, employabilily from the demand said relers o knowledge, skills,
attitudes, and commercial understandings that enable graduates to contribute
meaningfully to the achievement of organizational objedctives after commencement of

duLlies [Omar, Manal, Mohd, Kassim & Azlz, 207 2).

The results of the study have indicated that the private and the public sector require
mostly the same employabilily skills from graduates in order to be employable in bolh
these sectors. In addition, the public sector respondents evaluated graduate’s
employability skills with reference to self-responsibility and interpersonal skills in a
less favorable lighl thal participants lrom Lhe privale seclor.

These results are in accordance with findings from Bester and Boshott wha indicated
that public secltor managers identilied interpersanal skills, sell-discipline, tlime
management, and an intermal locus of control as some of the skills lacking in
graduates entering the public sector,

In addition, Chelechele (2009) noted that poor service delivery 1S a result of inefficiency
and ineffectiveness in the public sector with the last mentioned as a result of a lack of

skills. Consequently, the hypolhesis is rejecled with spedilic reference Lo interpersonal
skills and self- responsibility.

Because the world ol work is continually changing, il is important thal higher
education institutions continue to dewvelop course curricula to include relevant
employability skills.

Cirrrzar, MUFE, Waral, Al Wohd, BUHL Bessim, S0 & Acis, KA 2012 Graduales’ emplosa bilibe skills based o curienl ak
derard thraveh cleor onic adveruserrenl Asian Social Science, 8001 1023-110,

Janck, 2., & Yan dersWalt F (200 5] Graduate empl ayabilny =kills: differences between the private and the publc sector in South
Aavica. Mediterranaan [ourmal of haorial =oeaces, ki3 =0, 345,

Heater, ©., & Boshalt, b (2000), Perceptlons of managers [n the anhlic sector regarding rhe relevarre nf rralning ard ednearan
al =nirants 1o the labowr market, Pydsksnit vir Geesteswelenskappe, 49045 F28- 719,

Chedechele, Tl (20020 Skills devceloprmenl it the South Adrican poblic service: problerss arsd solutorss, fourneasl of Pablic
Acirrriristratoon, A451 5 44-57.

Alinelgl, Ak & fararshani, €. [Z004), Are apgriculturs| graduacss measting employers’ expectations! A perspective friom ran.
Merspectives in FAuration, 24431 a-a1.
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Gowsalya, K. A, (2016) had concluded in e 1 st adirren 1 os o4 1 9 o s
their study on "A study on the factors w HMOalilitQluivo il
affecting employability skills among college
students in Namakkal District of Tamil
Nadu" that the educators need Lo Integrate
the employability skills into courses and
work more closely with Lhe employers Lo
complement the academic learning while
to society and policy makers need to

The following graphs and tables depict multiple dimensions to employers’ factsheet of
employment on quantitative dimension,

Private Sector HEls Graduates Employed by Private Sector Organizations

-

ensure Lhal Lhey have the right data Lo
make decisions and the stimulate economy
and foster the job creation and also ensure
voung people have skills which employers
axpect and link education with business.
The curriculum is still Tocused on academic

ralhier than the experiential learning.

El Mansour, B. & Dean, J.C. (?016) had
conducled a research on "Employabilily
skills as perceived by Employers and
University faculty in the field of Human
Resource Developmenl (HRD) Tor Lhe entry

5. 00

s

H il resenes Madeal Care

B LACAS Schopl Metwork

W Ak Pemrofum Privabs
Li=drod

W Paket s Hrading Freqjerct

B Careerr A0E

B FSC Inpe gratoed Soind s
Lo Feoe|

&l Irrie numsd
E Pak-Codnr Famiy Tekoipl Pt
bt

1 Mobibiik

M IEEX - The Bsanurce Gruup

level Graduate Jobs”. They found out that Coripay
there exists gap hetween the expectation

level of industry and present skills level of

1190 %
students,
The findings of this study have |
P rﬂmpaﬁmpntali?e-d o S Private Sector Employer P F* Ernployment 2016-2018 Bage Accumulative %age
i el lpiina it ' (Private AIL17])
(Ll niitalive and ] Ul-:]‘ll-'l-:] Live [0 s, 1 IBEX- Thwe Resource Group Company  Federal 13 45.20% L3 205
The S{Ll-l:lj,.f ic mmpriaed nf 2 Muobilink Federal 152 11.40% 3. 20%
: 3 Pak-Calar Farmisy Takalul Pel Lid Federal 144 10.804 3. 10845
collecting 9000 plus employment b
' g ' 1 ' -_ i " | InLer e Frovvisme 103 1. 705 £ a0
dala as well as inlerviews ol the 5 FGC ntegrated Saervices |Lehore) Prowinge 70 5208 1.505%
senior  HR  professionals  from G Careerz 360 Frderal G2 AG0% 1300
F.H.J'I:llil:.- Eﬂd F"-ill.lla'E'E ﬂrgaﬂ i?ariﬂﬂﬂ E'.l' 7 Fakistan Eeqn I']irIE F'H:Ij-!-!-::l Firderal 59 4. 705 1. 2005
I:-_I_d _ ‘ : 'EI 2o F AL ‘ ‘ : e | - Abtock Petrod=am Pyl Eirmited Federal B 44500 1, 2%
& E‘[r:?l dll |'_]|"'|'_'.|"l.l"|f'||.'_|lr_5| . V]S L = L &L AS Schont Netwwors Frevvlnoe 19 A8 1. 8.4 %
compile  the qualitative and 10 Fresenies Medical Care Prevvinrs @ 70 0,505
guantitative data. 28.34%4 of Fmployees Hired by Private
Textal 1326 TOC nrganizations from public/private Al)

LowsA A, Kinmar ashink, (AL & snachy an the factors affesting

e plnyal ity sklis amang rollege srucerts o Mamakkzl s
of  Famil - Nadwe,  Internaticnat  Journ2l of  Cormimerde  alngd
Platia=e el Bescarch, [55R 2455-14527, Voelume & lwsue 17
Pooveenibr 201 0; pp J0-14

This dimension of private sector employer's provision of employment to sraduates of private

academic institutions during the perod 2076 to 2008 haghhghts that IBEX accommodated 613
new entrants with 46% share among the top 10 employers, Its information technelogy and
services company. It indicates that highest employment provider works in the IT sector.
Mabilink s the second highest emplayment provider af the telecom group in this data to cover

12%, Similarly, the rest of the data could he glanced through.

=| Man=zour, B. anc Dean. |C. (20710). Employabilty Skills as
Ferceived oy Employers Faoulty in the Fi2lds of Humar Resource
[levelopmert (HEL] for Frtry | evel Craduace |nbs. Jaurnsl af
Hirman Kesanrce ann Susranahility studies, 4, 539249, htros
fs.rial.r FEJ”IfILLJFE-ﬁ.'_:|1’=‘.-‘..'.-'Il1ﬁ-.dl S,
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Public Sector HEIls Graduates Emploved by Private Sector Organizations

TR 5 ameg

B Raad Foundation

B Pak-CRatar Farnby Takatul Put
Lid

W Secor Islamique France

3. 80¢%
EEngro

Ml Caredre 300

I Attodk Patrolium Pyt Limited

9. 70

 FOET

M | wbe ray oo

H Maobllink

& IBEX, - The Resource Group

Comparnmy
| e
S Privete Sector Emploser PAF Erployment 2016-2018 Hage Accumulztive Hage
cFublic Al
1 IBEX- The Rasource Groug Company  Feaeral 1265  45.00%% 2T 200
., Mohilink Ferclesranl T2 24 . 8905h 1510050
5 nterwnod Provinos 2hy 2700 T
4 AFAL] 102 380 2,300
L Attock fstroleum Pvt Limted Federal 105 53.70% 2. 205
B Careerz 360 Feceral 101  3.50% 2. 100,
7 Engra Fegeral BB 2.60% 1.40%,
o SECL] I::|::|mir.|ut-. Frarice Prowirnce & d S0 | 400
3 “ak-Chatar Family Takatal Pyt D1 Provinme [ A A0 1,305
10  Head Foundation Foaoral b2 2200 1.30%
G005 | of Emplovess Hired by Private

lotal 2810 100k arganzations from publicprivate Al

Table and Graph 2 shows the results of employment for the year 2016-18 provided by the
privale sector arganisations Lo Lhe pubdic seclor academic nstilutes” graduates. This depicls
IBEX as the top employment provider with 45% of share among the top ten employment
providers. The rest of the organizations providing employmment in top ten ranking are Mobilink
A5%, Interwood T0%, ARAQ 4%, Altock Petroleum 4% respectively and so on.

o
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D Superior University Lahara
B FasT

= Institukic of Business
MWlanaee rnent

C Unhmarsity of Managsmant
And Tachnalogy, Lahors

I Llriversty of Central Pungab

[T kgra Undwversitby
B Forman thastian Callepe

m Lahore University of
Managernent Sciences

C aZABIT

W Liniveraty of :0uth Asia

SF  Private Sector HE! FAF Employment 2016-2018 Hage Accumulative Kame
|Frivate Orgl
1 niversity of South Asia Frovince 0 A 13915
SLARET Federal 124 12800 fr. b0
Lakors Lniversity of Mansgement  Frovince 115 12,300 TR
SCICNGTS
& Forman Chnstan Collepe Provinar TOA 140305 AT 4
" lgra Linieersiby Ferderal T R N
T Lniversity ol Central Punjiab Province 75 T.7%% 3.00u
7 University ol Management & Provwinee G5 B35 3460
Techrolegy Lanora
& nslilule of Business Management FrovifCE ad 5GlY% 2_B%:
£ FAST Federal a2 4. 355, 2. 250
10  Superior Ushversity Lahore Pravince 42  4.35% 2.13%
51% | of All the Graduates provided oy
fotal 5 2 100 Private A to PubbofPrivate OrEs)

If we look through table and graph 3 it is quite visible that from among the top ten private

sector institulions of higher educalion as emplayment provioer 1o privale seclor organizations
University of Education Lahore stands atop among all regions in securing employment to its
gracluates with the ratio of 29% tollowed by University of South Asia [(29%), SZABIST (10%),
L LIMS (9%, FC College University (8%), lgra (&%), UCP (&%), UMT (5%, IEM (4%) and Virtual

LIniversity (3%) respectively,
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: 2.84% o 3.63%
aph 4 A Graph . 379
B Prastan Linhverslty B Bahawadpur Unlvarsity
BHNCEARE B Cuaid-e-Azam University
£, _ _ 6. 105, - S
- ® Imperial College of Business = Matianal University of
: Studies, Lahore Scienice & Tethnoloey
O Hajvery University Lahars 8. 55 2 Allarma Igbal Chaen
Linduprsiby
6.22%, I Uniiwersity of Faisalabad £ T i Wniversity of Karachs

M Leshara Leads Uniwarsity I University of Peshawar

B Uriwersity of Madapement & B Eahauddin Zakiia Uriversity

T o hnodogy

&, 133, | _ LR ik L _
F Universty of Central Punjab B Unnversity of Educatian
B FAST E Untversity of Sargodha
B The Dikiversity of Lahare i LIndversity of Puen jab

11.0A%

2308k 10,01 %
“fF  Frivete Sector HE PyF Ernplayment 2016-2018 Hage Accumulative Hage %  tublic Sector Hel Bl Emploviment 2016-2018 Hags Accumulative Xame
tPublic Cra) 1Private Orgl
1 The University af Lahore Proinge 194  33.58% 10.34% 1 University of the Punjak Province 1421 32.55% 17.604%
z “AST Fesctarial 136 23.53% 7.24% 2 Jilversity of Bargodha Province 406 11.01% 5.0&8%
5 vniversity of Contral Punmab Provinr:s 55 T A 93% 3 dnidersity of Education Pravince I8 10.01% d.585%
4 University of Managerment £ Pravince AT B 13% e & Bahauddin Zakariyva University Province 177 T.E5E1% .4 &Y%
lac hn.::i:-:ng'nlr Labhicra 5 dniversily ool Preshiwar Pravince PA T T.16%: J.78%
- Lahore Leads Universty Provings 36 5.22% L.91% [ University of Karachi Pravinee: L0 T FA e A NG5
G University of Faisalabad Proinde 31 538% L.G63% 7 Allama Inbal QOpen University Ferceral 225 &l 2. 795
7 Ha juesty Univesrsity Lahore Prowinoe P R T [T L.1744 - Mational Liniversity of Scicnce & Federal H13 A% 2ol
= imperial Callege of Business Studies  Provino:s 7 3805 1.17% Techknnlopy
Lahore - Cluaid < Azam Lniversity Fedaral 40 3.79% 1.73%
i WCBAEE Province i 3.11% 0.95%, 10 Bshawslpur Unnsersity Frovince 134 3.63% 1.66%%
10 Freston Uniersity Faderal 1l 2049% 0,00, 43.51% | of All the Public Al Graduate:
20.76%0 of All the Graduates pravided by [otal 3bED 100 Hired by Public/Private orgs]
Tolal 578 10CH Privale &l lu Public/Private g}

Table and graph 4 depict public sectar organizations employment provided through the

gradudles al privale sector HES, In this ranking of the accumulaled data the Limnversity ol
Lahore stands peculiar with 32%, FAST 224, UCP 9%, UMT Lahore 8%, University of Education
7%, Lahore Leads University 6%, University of Faisalabad 5% and so on.

In table and graph 5 above among the public sector HEls University of Punjab stands atop

among Lthe rest of Lop ten in providing employment during the two years (A0716-18) Lo private
sector arganizations with the share of 41%. The others are Liniversity of Sargodha (12%),
Bahauddin Zakariya University (8%), Liniversity of Peshawar (&%), University of Karachi (7%),
ALOLE [6%:), Natiohal Uniersity of Scence & Techhalaogy (B%), Quaid-e-Azam University (g%,

Bahawalpur University (4%) and 1BA (1%).
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0. 3% 0523
1.4A0% are P e
N e zllm Lgm{_ I'-._ :' . :_.I- p .: ."-._. -ﬁ = 151“
2 o LA
O Ghazl Unlvardty Db KEhan I_|: ; C Paklstan Rallway advizoey &
If Consultancy Sorvces Lid
M Matianal Universaty of o B State Libe Insurances
Sclence & Technology . Corperation Pakisten
H Bahawalapur University B Pungab Public 3ennce
Commision
3 University of Qhara C FBR Peshawar
12 40r%
o Gawernment College I Excise & Taxakion Pungab
Uiniversity, Lahare
M Univarsity af Agricukwra, B First Waran Bank
Fai=zlabad
3 LFET, Lahare B FTCL
A Gavernment Colleges = Pungab Podice
17,90 I Bahauddin Zakarlys E Agricuture Department
L niwersiy Punfab
m University of Punjab m Bank of Punjab [BOP)
13.90r%
14
t#  Public Sector HE| P F Employment 20165-2012 | Hgge Accurmulathve Hage SF  tublic Sector Ermploser Bl Employrment 2016-2018 g ge Accurmulatiie %age
Public Org) ¢ Public Al
1 L miversity ol Punjab Provinee 1503 46.904% 18.604%% 1 Bank af Punjab EB0OF; Federal 2211 S0.ED% 50 E0%
P Ma b uddin Takariva Universily Prowinge 447  13.90% L 2 Agriculture Department Punjab Province 215 18.60% LB.&0%
3 Government colleges Federal A15  12.480% T 3 Punjab Palice Prouince &l 14.104% 14 105,
1 UET Lahore Frovinee 392 1:240% d.900% - FTCL Fedearal 43k 350 D=
- University of agriculture Feisalebad  Prowvince 101 5. 70% 1. 25% = Firsl Wornen Bank Proswinge 92 ZAl% R
B Government College University Province 22 2.50% 1.01% F Excise & Taralion Punjab Prowinee 51 1A0k 1105
La e i SAA Peshmwear FPreasimiee 41 1005 1.0601%
7 University of Okara Presuifice L Ny [ S5 - Punjab Public Sesvice Commission Prevsinee A7 GOt 0,905
5 [ barwwa lpur L nivesrsiny Proinge 71 2.30% 0204 E atate Lite lnsarance Corporation ot Federal 41 (153 .51
g Matiomal University of Science & Federal 38 1.B0% (L7205 =alistan
Technolopy 10 Fakistan Eaillway Adhvsory & Prosince 15 kddkx 0,345
10  Ghazi University 45 Khan Proaince A7 1.40% [.580 Consultancy Services Lid
S0 b4%0 of All the Public Al Graduates Total 438 LON% 99,505
Tatal 3200 LOD% Hired by Public/Private orgs

Table and graph & exhibits public sector HEIS scorecard in providing employment to public
seclor arganizdalions [or Lthe years Z20716-18. Universily ol the Punjabr surpasses rest ol Lhe
public sector HEIs by providing 4/% of the graduate human resource to P50s, [tis followed by
Bahauddin Zakariyva University (14%), government colleges {(13%), UET Lahore (13%), University
of Agriculture Falsalabad [3%).

Table and graph 7 highlight the public sector employment through public sector HEIS. Bank of

Funjab provided 57% employment Lo public seclor HEIs graduates. Agriculture department
Funjab provided 15%, Punjai Police 14%, PTCL 10%, First Waomen Bank 2% and rest provided
1% each.
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s#  Public Sector Emplayer piE* tmployment 2016-2018  Hage  Accumulative Hage 5% Private sector employers  PfF* Employment 2016-2018  Hags f Accumulative Xage
(Private Al (PrivatePublic Al)

1 Furjaly Palice Proavinice 03 X2.10% 3.2 .10% 1 |BEX- The Resource Group Campany  Federzl 1ETE 45.80% 3230
7 Sericulture Departmiens Puniab Prowvince 180 10 205 19.20%, s rabilink [aderal E5d 20.B0%: 14.T70%
3 FTEL Foderal 154 - 16.50% 16.50™. E: nilerwood Pravince AT0  9.00% B30
1 cxcise & Taxation Punjzb Province 85 0.A0% 9. 40% & Pak-Calar Farnity Takalul Pwt Lid Fachar al 0B 5.00% 3.504%
L State Life Insurance Corporabon of  Federal /3 Ol F.00% = Career: IG0 Feschess 163  3.90% 2.BO4%

Faklstamn ¥ Atiock Petrob=um Pet Limiked Fesclemo il 1] J1.901'%, B
G First Women Bank Prowirices G& 700 7.00% Fi aFAC) Forclesrisl 133 3.70% 2.20%
T Lank of Punjahb (ROF] Frsdrml Gl  G70% G, 707 A =50 Integrated Services Lahore Frovince B2e A0 £ A%
& Pakistan Raifway Adviscry & Province T 0T4E 0. 74% 9. Pakistan Keading Projoct Fodoral 113 2.70% 1.80%

Consultancy Services Lo 10 Engra Federgl a3 2 10% 150.00%.
] FunjaD Pubdic Service Commission Provinge 2 D21tk 0.21% F%% | of total employess of Prvate
10  TBR Peshawar Provingce 2 0.21% 0.21%. Toial 033 100 arganizationsz|
Tatal Q54 | 5= 99.890%,
Table and graph & come up With portraying public sector employver proviading employiment Lo In table and graph 9 if we ook into the correlation of employment positioning to that of public
privale HEls praduales, Pumnab Paolice ranks wilh 32% as he ighest one in providing jobs 1o and privale REls graduates in the private seclar organizations, Lthe IBEX stands accammodating
private sector HEls graduates. Similarly, Agriculture Department Punjab with 19%, PTCL 1/%, A6% employees followed by Maobilink 27%, Interwood 9%, Pak-Qatar Family Takatul Pyt Ltd 5%
Excise and Taxation Department Punjab 9%, State Lite Insurance Corporation of Pakistan 8%, and so on.
First Women Bank and Bank of Punjab @4 each contributed to emplayment 1o private HEIS
araciuates,

l ) 33 ‘
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Public/Private Secter HEIs Graduates Employed by Public Sector

Lraph 10

Table 10

5#  Public secter Employers BE

i Rank af Punjab (ROF) Federal
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d FTCL Federal
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Coansultoncy Services Lid
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200 . 250%
' o A.00Y
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In table and graph 10if we ook into the correlation of employment positioning to that of public

and private HEls graduales in the public seclor organizatiaons, lhe Bank of Punjab slands
accommoedating 43% employees followed by Agriculture Department Punjab 19%, Punjab

Police 17% PTCL 11% and so on.

——MIAA —

Ermployers have responded equally well for

the graduates of public or private sectors

HEls, However it has been observed that
their preference for the foreign degree

holders stand obvious. Among  the
indigenous universities LUMS and [BA

bagged more applauds from employers. It

has also been noted that geographic
location of employer tilts its favor to

close-by  institute of higher education

institutes. The other remarks of
importance are that the preference aof

employers for HEls is based on their
business streams related degrees,

The underlying factors of preference for a

particular  university  graduates  as
described by employers relate more to

their academic affinity to skills required by
the industry. The skills relevant to job
description of employees in the
aorganization tip the balance in their favour

for employment and in this way different
HEls graduates are preferred by the varied

employers. The skills they looked for are

leadership, decision making.
communication,  writing, selling, data

analytics and technical skills peculiar to

~ their industry requirements.

The employers stressed Upon academic

relevance to that of market or industry
requirements, [he curricula of the most of

the HEls does not fit into the reguirements

of employers. That's why employers spend
quite substantial time and resources to

build the capacity of newly inducted HR to

perform as per thelr standards and
expectations, They prefer the graduates

with some job experience.
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The areas of improvement for the fresh graduates identified by the
employers encompass makmng functional CVs, avoidance from

Bookish knowledge, interview technigues, most candidates apply

or the posts not relevant to their education. Universities sholld
focus on practical implementation of tasks and learning on

theoretical concepts. The universities should have placement
office, job fairs, assessment centers, campus recrultment
events etc. the civic egucation and tax laws should be taught
as supplementary subject at graduation levels.

Wlost of the skills identified by the employers from the
potential  employees  revolve  around hard  work,

nnovation, critical thinking, emotional intelligence,
problem solving, night decision at the right time,

nterpersonal  skills, job-related knowledge, good
istener and self-motivation,
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1. Public sector
HEIs areas of
Improvement for
employment

Areas of improvement

ractical skills missing

—aculny prafile isse

Lacal research Is missing

Academia link wich incustry s miszing, Private
industries dign't spend o R & O,

Limilad reach gue Lo chysical presance

Curriculurm

Lack af lacal stugiesy Besedrches

Lack Echilcal values

Lack to analylical and canceptual skills

macus on praclical

Teacaers Assessment

_ Sugoestions

Refresh the curriculum, sotnat it can be pracuically
I climchicd

Pralessors should be selected an thar practical
experience, Degrees o be inked with practical

Lacalize the research, so that 1 can be pracoically
Impicmenie

Every unlversiny should e bavieg Incubat on
centers o implemeant the thearelicar knowledgpe

Inte practical wars with ngusiry,

Lavaraging techno'ogy and increasing reach
Revised curriculum ta compete maocern warld
cducation.

Framote |ocal research culture and encaurage [ocal
Case stugles so that stuclents can easihyy understand
areording Lo odr own enviranmernl

Exppents imyalve in universities to share ther
cxpoericnce and conslstenchy share gractical

examples, nsiead jusl Lheory! case sludias
|3 caver up the deficlencies of aur primary and
tertiary educational institutes, universibies shall

roeus on developing andlylical and cancepltual skilis
ot the students, especially 1n first 2 year of

e caticn.

hulriple soft skills enhancement shoula be
Encadragad in uaiversites,

Rado criteria of annualsemestar system o make it
resuit arienied and the results must e in
conEsnance with market demands.
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Areas of improvement Suggestions
There incluaes cammaanication, orobiem solvinp

bt ckills, crioss culcural awaren2ss and atherrs as
sUgaosted by tho report. These may be custemizod
‘or Ine HEls as per Ltheir market.

_Aack af Interaction between academia and MWore Interaction with E'I'|'||IJ-|-EI rees oo find the n-eecl

wdels, This could be difher

How to ldencify steps for Improvemant ity
J Iﬁﬂ:llngl clu: '["'5. clevent knowledze FOCUS & I1t s h||:|

o IS Olice knowledge esoecislly Exce VIS Office shauld Be

| industry understanding al the Taoully

| U '\| |\ ”“HH

Communicalion/interpersona’ =kills
“Ublic sectar caurses & 2. PUBC fimance

i1l b ‘ Cullural adoplabilily al Lhe creanicalion Flexible aliilude accarding to preanizalional cullure
il \
‘ |J “ ||‘
IIH | '
i |l | !l1 g l W ‘IMI\}HH‘J ||||‘
2. Prlvate sector
HEIs areas of
iImprovement for
employment
*‘:T‘_'H_ Hvl l 1| '1 T lmlw
| ! | } l it . IlILIY “ il 4

Mllnli il i
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HEC stakeholder not invelved in parameters

Students assessment

JITASK ——

Developmeni

Concerns Solutions
All slreams nol locused, include all the All streams musl e added and further
streams Tor collection of data divide in main streams and sectors

The data was skewed and more tilted to
particular employers or HEI

Sample distribution must be shown and the
tocls used were zuthentic or not.

Bascline study nat a proper study

Platformes infaormal, Toermal showld be UET,
MO, Mehran Uni, Student sufter because of

UL towards Tunding of employers,

Flatform tar the discussian of such
IMportant Nneeas ana issues

. . . |Particular definition and demarcatian for
Line defined employment and employability e

Range of saft skills required by industry and
education provides

Anness teachers, students and readiness of
Lhe students

HEC ranking list in 2015 updated HEC must have to be actively involved

Highly saturated data from difterent people,

_E-CI% of workforce has to be local

To create an environment Lo improve thelr
innovation and creativity by open anc

Ineovation and Creativity OUtcoar effores.
Far teachers enter during the holidays in
Aster ship programmed for teachers iIndustry and orgarizaticn.

The teachers should conduct the aclivities Lo
Work Frhics& Culture of Hard work improve wors ethics and culture hard work.

The management should make the
Persanal Effectiveness& Discipline ervironment conducive yet disciplined.

Fram first semesterfyear they should be
Train the students to relate them with inked Lo industry and organizalion. To learn

external the ever changing needs, demands and

BEIT DT allribules,

IThey must be assessed on conative skills,
<ot skills besides educatianal information

Local market [avor Lo be added, What has Lo

Curriculum (faraign} he kept and what ta be eracicated, Spirit of

the curriculum neeads to be strearmlined.
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. JIJAS

Cevelopmend

System concerns/bounc in rules etc

Inaustry professional preferably. or at least

Teachers effectiveness , |
must have some involvement in that.

Fedagogy tar employment Reflective learning, human friendly

Incustrial and educational discrepancy needs to be updated

Concerns colutions

How Lo improve employability for urmversily Combination of skill sets (o be introduced
graduares and added in the main stream

Responsibilicy of Universities not clear Aptitude and attitude both to be catered

Guidance be given o students and parents

Lack of guidance for choosing right discipline e e

Craanizational as well as employee-based
segmentation of Focus cegmentation so that the important needs

and requirements are addressed properly

Preparaticn of CV Hire internees and dovelop them

Without practice/submit internship report

INtenyTew . - .
gesree not issue like foreign

Mot interface organization with education

I EC S
mprove EQ 410 SeCLor abaut their need,

Knowledge about |ob description/

To know culture about the oreanization _ _
designation. knowing about the work

==Y . .- g b 13 H bﬂfﬂr'i':'a E |T|
el | TR H T : : REDS patterns and image of the organization
Pra per monita ring and evaluation along with
awards ar recognition of employes's
_ contriouticns towards achievement of
Work ethics

targers and upholding the organizational
culture.

Proper arientation of employeoes

_ Rewadrds allached Lo required alliludes
Improve Attitude . 5 =3

Capacity building/sensitization interventions
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According Lo Global Compelitiveness Index
2018 ranking Pakistan is placed at 107th
pasition among the 140 nations whereas

India at 58th, Bangladesh al 103rd, 5Sri
Lanka at 85th, Lebanon at 80th position In
the world economies, This reguires of us to
work on omultiple fronts: o raise  the

national standard on competitive ranking.
industry academia synchronization among

the others is mosL pivolal to work on. This

effort  of Employers  Factsheet  on
Employability may well sensitize the policy

makers al the apex o carve oul functional

strategies that could pave the way to
progression and uphtt of the system

choked ol  indolence, apathy and

non-responsive o what is happening
araouned,

The Institutions of higher education need
to have vibrant research and development

seclions Lo know and formulale Lhe policies
brideing the wyawning gap among the
multiple stakeholders tagged to graduate
ermployakility prospects.

The ernployability phenomenon

requires comprehensive plan projected
with: the reguirements of the

crnployers, credentials of Lhe praduales
and standardizations of HEIs. The whole
fabric of employability demands adroit
management among Lhe actors, laclors
and processes, ACtors here  being
reterring to stakeholders, factors to
political, CCOROImIC, social,
technological, legal and environmental
considerations while processes poing

out  Lhe  struclural lunclional
mechanisms of employer organizations
and HEIs. TR

D Lthe expecltalion sphere ol the
employers  they have been found
dissatistied of the graduate’s skills required
Lo shoulder Lhe responsibiities i the
arganizations.

The resources and capacity of the HEls stalf
needs to ke of standards to not only attain
space for their image inthe market but also
(0 address Lhe @merging needs and
requirements of the ndustry. Different
employers opt for certain  universitias
graduales o be employed aepending an
their nature of work and level of
competition,

The study identifies employer's preference
for  employability  skills  among  the

graduales for imducton. A few of the mosl

guoted are critical thinking, problem
S0IVINgE, innovation, Wiritten

cormmunicalion, leadersnip,
entrepreneurial skills, concern for quality,
selft-management and taking initiative and

responsioiily of their actions.

It has also been noted that the teaching
slall be well aware ol market dynarmics and
demands so that they groom thelr students
at par to the requirements of the market,
The areas Lo work on mclude carriculum

development, action research, tralning and
exposure, faculty enhancement, use of

nteraclive  Leaching  and  assessment
methods, seminars, exposure  visits,
internships, student  counseling, and
ncreased engagement wilh inausoey, For
that purpose, the industry areas of interest
are harnessed by the HEls particularly the
private seclor REls explore varnous lorms
of engagement with industry Including
research, work placement, curriculum
desigrn,  recruibment ol praduales,
serminars, discussions with staff, etc,

47 ‘
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Recomme

Higher education institutions may
they be public or private need to
focus on market-oriented skills that
would land them  successfully
bagging better prospects  of
employability after graduation.

Focus on theory lead the graduates
unaware of market skills and their
compatibility to adjust into delivering
required services to the industry in
the country based on their academic
achievements. The required soft skills
and personality development
supportive  to one's  academic
credentials be necessarily the part of
academic pursuits at  academic
Institutions.

Personality assessment, career path
identification and counselling
services reguire to be the part and
parcel of our academic programs.
The career path should
compartmentalize national and
international prospects of
employment opportunities with 3
particular focus on specfic ultra-
academic regquirements,

&

—JI[ASK —

The research studies be seriously
taken into considerations by the
higher education institutions to
orient their students with the market
trends of employment.

Other than the HEIs those corporate
or civil sodety organizations who
could play their role grooming the
graduates at par [0 employers'
criteria of employment be taken on
board by the public private sector
academic institutes.

It has been observed that our
students’  exposure o market
standards and technological
requirements stand low at market

expectations. They are required to

equip  with using industry-based
technologies in vogue in the market,
For that matter the centers of
excellence or apprenticeship at
high-tech industry be facilitated to
the reqguired number of students
every year.
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The life skills demand of Ir“ideElEI“jf almost equal to academic stanctlﬁg be coddled
through appropriate focus on such rEqmrEmF-_nts ike communication skills,

interviewing skills, problem solving skills, creativity and innovation to name a few.

NEthrl{tng. liaison and collaborations Elf IﬂdU’i‘.T}' E'E-E‘EilEl;'mt institutions be
encouraged in the way that could }fmlcd henefits to both as win-win situation.

G m m E’ n d a t i G n 5 The employer should know and concentrate on the differentials of new employees
' - s relating to millennials generation that today's candidates want to see purpose in their
work and they EffﬂrE to make contribution to the mission of the mgarﬂ ration, they
want interactive Emphj}ree engagement prﬂce:r.ﬁ,they look for jul:!l that be a good fit to
them. The &rrrpmyﬁiﬁ now be praactive and take it on that one-size-fits-all aptpn:tath
.dﬁE’E not work now [:-nvﬁrti The uﬂ“lnptr:yerd Eh::rulti Lise {ilgitﬂl tE’!‘hﬁtﬁﬂgﬂ'El and
‘analytical skills to the process of employment,

The HEls are required assess their students more on practical aspects of their
competence rather than theoretical knowledge, That focus would lead them to
application of their learnings at HEIs along with involvement in research and real life
business solutions,
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A O B O e s
Name of Contact PEISON: e, .

L OYRECE I, oo vem s nins b derad
Rl LR i e
B R
Number of Name of graduate
- T S B E'I'I"i[.'.ifl:l}"E'EE recruited ?ca?ienjic
during the years institution of
2016-2018 employees
1
4
: .
I'.
1 Ex
. Interviews of employers
1. Which university graduates are preferred to be employed?
2. What are the underlying factors of preference for a particular university graduate?
3. What you expect of prospective graduates in terms of academic gqualities?
4. What you expect of prospective employees in terms of co-curricular gualities (hte

skeills)?
. What you suggest to the graduates for optimizing their chances of employment?
6. Which university you ook gearing up to meet the future needs of your industry?

f. Would yvou like to mention the improvement areas of the university on the basis of
which you think it might well come up meeting your talent hunt requirements?

53 ‘
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Levelopment

List of consultative meeting participants
(Islamabad)

SN (NAME DESIGNATION  INSTITUTE/ORGCANIZATIONS
1{Mr. Arshad Mehmood Akl CEQ ASE Development
2 [Mr. Asmat Litah CEQ Peace and Development Foundation
3{Mr. Khuram Al Khan CFO ASK Development
A M= Samia Qamar Globhal HE Leader 5 & P Glohal
SIMr. Zabid Mubarak LEQ FAR Melrics
&, Sadia Nageem Dean FAST Liniversity
FIMr. Ansar BEajput [rean Capital Universiny
S[Mr. Furgan 5hams _IT:-:IHE'.IJIL::HIL
9(Mr. Ahrmed Mauman Head HIE Riphah University
101 M. Praf, Atigq u Zatar Assistant Professor Islamic University
11|Mr. Faroog Bilal HR Head FWO
12|Mr. Mazhar Hussain Syed CHRO PTCL
12| Mr. Zulfigar COO Tiflee Education
141Mr. Mugeem Islam B MATEC
15|Mr. Rahig Tahir [ Education Ministry
Ta|Mr. Yasser Qayum _ Consultant
17|Mr. Shimail Dr.. CEO MM Hospital
\ 18| Dr. Awais plE Shifa Foundation
| 19|Mr. Laimur Aziz VPHRE MNayatel
20[Mr. Rizwan Shaikh Head HR PPAF
21|Dr. Abdul Quddos | _
22|Mr. Froog Randhawa GM Punjab health commissian
23|Mr. Hasan Arshad Snr. Manager HR
24(Mr. Talha Izhar CED
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Developmeni

List of consultative meeting participants
(Lahore)

=N NAME
. Froog Randhawsa
. Khaleeq
zhar Hashmi Dr.
- Shatigue Ukaily

G M. Khurram Lodhy

10|0r. Ali Sajid

17, Younus Kamran
L hana lavic
 Bukhtiar Khawaija
. Kashit |aved

15 Ms, Samia Yusufi
CArmaghan Alzed

DESIGNATION
(2l

Head HEM

HE

Group Head HR

GM HER
HRE Manager

Wanager HEMN
Educationist
LECH

Head HEM

Head HEM
LArector
Head HEM

CRGANIZATIONSINSTITUTE
Funjal: Health Commissian
Millat Tractors

Punjal: Trust for Special Paople
UMT

AEAL)

Consultant

Master Beverages & Faod Lid

Lahore School of Manazement

Consultant
Himaont

KPP Wl

1 C
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Academic Institutes Graduates

University of Punjab 26593

University af Sargodha 406

E¥AN 277

University of Peshawar 2 6]

University of Karach: 24/

University Graduates AlOL 225

University of Education Lhr 2655 MLIST 20
Liniversity of South Asia 267 Quaid-e-Azam University 140
S5ZABIST 124 Bahawalpur university 134
LLIME 11% IBA 132
Ferman Christian Callege 104 UET Lahore 107
lgra Liniversity Fils: LIET Peshawar ¥
UCP 75 Lahare College far Women University 4]
UM Lahore e Bahria &7
|E M =4 GC University i
Virtual University £ 2 COMSAT a7
FAST 42 LET Faisalabad 55
Superior university Lahare 42 University of Gujrat 34
City University 259 Uriversity of Agriculture F5D 33
Frestan University 25 MNLIBL 22
Other 23 U 1slamahad 20
linnah Women University Karachi 19 NED Karachi 20
IM Sciences 1& Gomal University 17
Lahore Schoaol of Economics Lhr 17 - Abdul Wali Khan University 16
(] 10 Fedaral Urdu University of Arts & SCence [ ¥
Al-Khair University 10 | GCLU Lahare 12
Punjab Group of Colleges 10 _ Hazara University 10
Sarhad Universily Peshawar = Government Lollages 10
MNLBA & E & ALR Liniversity 2
Protessional Academy of Science 7 Federal Urdu University Isib G
SKAM & F Abdul Latit University Kher pur s
Institute of Southern Punjab Multar = | UST Bannu &
Capital University of Science & Technology 3 University al Malakand -
Landhara University Peshawar 2 LIST AbDat Abad -
GIFT University Gujranwala r, Sindh University ]
CECOS University of Engineering . SEEWLIF 5
MICE Karachi 1 |ICAF 2
Fak- Alms University ] Fatima Jinnah Wormen Lniversity 2
SBEWL ] Other 2
Total | 2 Total F0d 5

l 58
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Academic Institutes

=YAE

Funjab Governmenl colleges
UET Lahaore

LUniversity of Punjab
University of Azriculture F5D
GCU Lahore

University of Ukara

Bahawalpur University
MUIST

Ghazi University DG Khan
Quaid-e- Azam Universily
AlCLU

University of Sargodha
University of Sahiwal

University of Peshawar
University of Gujrat

Feceral Urdu University 1slb
Fatima jinnah women university

UST. Bannu
Gomal Universily
U Islamabad

Aboul Wali Khan University
RLST

MNUML
Hazara University

Sindh Uiniversity
Apricuiture University of Peshawar

Arid Agriculture University
Islarmia College Peshawar
UST,ARDOTE abad

University of Malakand
Information Technology University

T otal

l 60

Employeas

415
294

237
107

0o 00 =t 00 L A7l Mo

ed el
o

o R N
— OO

e e e SR S UR-J  R S R L6 T = T s R Y e

2064

Academic Institute

The Unpversity of Lahaore

FAST
LICP

UM I Lahore
Urniversity ol Education Lbr

Lahore Leads Lniversity
Univeorsity of FSD

Hajvery University Lihr
Imperial College of Business Studies Lhr
NCBA & E

Frestan Linversity
lgra University

GIFT University Gujranwala
I Sciences

SKAN
Virtual Lniversity

Superior University Lhr
Lahore School of Economics Lhr
University of Wah Lhr

Lahare Garrison University
Institute of Southern Punjab Multan

Al-Khair

Universily alf 5oulh Asia

Qi & Azam Law Callese Lhr
University of Sialkot

Lahore College of Arts & =science
Comwave University Islamabad
Qarshi University Lhr

AL 151h

Humdard University I=lh

RHipha University Islamabad
SAZABIST

Forman Christian College
Minhaj University Lhr

Qurtaba University
Sarhad University Peshawar
Total

Employees

154
136

e e e 0 Y N ¥V N N T
PO o~ 0 N = 0N

"

e A T
Do 3 O == B P

=t P PO Lo hd o wd LD - BRSO O T
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Private Organizations
IBEX- The Resource Group Campany
Wtalaliilgls
Pak Clatar
Internwood
50 Integrated Services (Lahore]
First Women Bank

Carears 366
Bank of Punjab (BOP)

Pakistan Eeading Project
Altack Petroleurm Pyl Limited

Lacas
Froscnius Medical Care

AFAQ
Engro
Chearat Cement

Secar Islamigue France
Inclus Haspital

Head Foundation

Slewart Pakistan Pyt Lirmmited
huslim Commercial Bank [(MCE)
Air & Sea Fright Pakistan

[IMM Fetroleum

Tatal

O EMBPLOYADRILITY

Private Academic Institutes Graduates

013
152
144
K
/0
£
02

R L B

1572

Private Organizations
|IBEA- The Resource Group Company
Ik
Interwaod
AEADD
Attock Petroleurn Pyl Limitec
Lareers 360

First Wormean Rank
Engrao

Secor Islamigues France

Fak Qalar

Read Foundation

Pakistan Reading Prajoct

Cheerat Cement

United Development Orgarmization
Lacas

Muslim Cammercial Bank (MCE)
|INN Petroleum

Fresemius Meaical Care
Frofessional Institute of [T
Stewart Pakistan Pyt Limited
Inclus Haspital

Air & S5ea Fright Pakistan
Total

Public Academic Institutes Graduates

1265
2
207
105
105
107

32
a8
b3
o4
02
Sél
44
45
38
St
23
2
17

16
&

i
5263
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Development-

Annex IV - G:

Public Organizations Employees Graduates of Public
Academic Institutes

Public Organizations Public Academic Institutes Graduates
Bank of Punjab (BOF) 2217
Agriculture Department Punjak 815
Punjab Palice 619
PTCL 436
Excize & Taxation Punjahb %
FER Peshawar 45
Punjab Public Service Commission 42
State Lite A
PRACS 15
Tolal 4276

Anhex |V - H:

Public Organizations Employees Graduates of
Private Academic Institutes

Public Organizations Private Academic Institutes Graduates
Punjab Police 03

Agriculture Department Punjab 180
PTCL '
Excise & Taxation Punjab

State Life

FRALS

Punjab Public Service Commission
FER Peshawar

Total
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Participants

=N MNAME
Dr. S5adia Madeam

Lir, Ansar Kajput
Furgan 2hams
Ahmed Maurmman Anees

'
2

3

A

5 Prot. Atigu Zatar
& Faroog Bilal

!

&

Lir, Bhimail Ahmed
Dr. Abdul Quddos
9 Ms Sarmua Qamar
10 Hassan Arshad
11 Talha izhar

124 Dr, Awals e Sera
12 Taimor AZiz

DESIGHATIOM
Dean Mangmeant Dapartment

Lean Manement Department

Haad HRE

L5, 5chool of EConcmics
HE Haad

CECL

_Dire-:tcnr Eesearch

[Hreclor Peopls

senior Manger RE
LEQ

CEC
WP HR

ORGANIZATION
FAST Islamabad

Capital LUniversity, 1slamalbad
Consultant & Tralner

Riphah University, slamabad
L

FW

Maryam Memarial Hospital
MLUST
S8 P Global

Bestway Cement Ltd
MOETIC Technologies

Shifa Foundation
Miatel
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Participants

SN MAME

2 MNauman Khan
A Khurram Ladhi

4 Kashif javed
5 Saleha Khan
t  Faroog Randhawa

{ Khaleeg ur rehman
& Dr 1zhar Hashimi

2 Shoat: Ahmed
10 Bakhtiari Khawaja
11 Shafigue Ahrmad Lgaili

12 KM, Usman
14 Samia Yusuf

15 Khawaja ﬁh'-;il'i-;'lur-ihlaq

DESICGHATIOM
acsistant Dhractor

ORGANIZATION
EOBEL Lahore

Assistant Directar
Diractor HEM &2 Admin

Haad HEM
EQucationist

Lenaral Manager

Head HRM

B

CHRO

Professional Coach & Consultant
Lroup Haad HR

Consultant
Consultant

ECEl Lahore
Funjab HealthiMitiative Managemeant

Shariet Group

Funjab Health Commsission

Millat Tractors
Funjab Trust for Special People
Ll

LIMT and LM Treast

Direcltor HER & Al
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