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ABOUT ASK

ASK Development (Pvt) Ltd, a management consultancy firm
engaged in providing multitudes of services to corporate, public and
development sector including management training programs aimed
at different hierarchical levels, outsourcing services to both local
organizations such as PTCL, Ufone, etc and Enggsol of Singapore.

HRM (Human Resource Management) and HRD (Human Resource
Development) have gained currency to develop talent, release and
develop creativity and then learn to manage and lead in a way which
transforms the workforce from ordinary to excellent - from an
existing level to a desired level to gain competitive advantage. It is a
present day challenge, and the prosperity of any nation depends on
how well it responds to this challenge.

Our core objective at ASK is to share your responsibility relating to
HR management and its development. We are a network of highly
trained, committed and experienced management professionals,
enriched with a blend of national and international exposure in
corporate, development and public sectors.

What makes ASK Development unique is its skilled professionals of
HRM & HRD Hence our solutions to companies training needs
through training interventions or of staffing needs through our turn-
key recruitment solutions and outsourced recruitment are precise,
customized and highly effective? This has led to ASK Development
being recognized and reputed as a professional, capable and reliable
organization in Pakistan and its neighboring countries.
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CORE AREAS OF SERVICE

ASK is a specialist HR consultancy firm offering HRM
support to the corporate, and development sectors in the
following areas:

1. Human Resource Management Consultancy

a. Institutional Analysis and Development
b. HR Policies & Procedures

C. Turn-Key Recruitment

d. HRM Outsourcing

e. Organizational, Employee and 360 Degree
Surveys

2. Human Resource Development Consultancy/
Programs
a. Training Needs Assessment and Impact Studies
b. In-House Customized Interventions
c. Open House Trainings

3. Human Development Projects
a. Social/ Development Sector Capacity Building
b. Youth Training Program
c. Employment for Underprivileged Youth
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1st Area:

Human Resource Management Consultancy

Institutional Analysis and Development

ASK can undertake institutional analysis of corporate firms
and NGOs to provide guidelines in the development of
organization and human resource, delivery of social and
customer services and performance up gradation for the
effectiveness.

HR Policies & Procedures

HR policies and procedures are vital for small to medium sized
corporate organizations or NGOs wanting HR solutions. The
coverage of the policies and procedures include recruitment,
job planning, staffing and career development performance
management based on practical and up-to-date HR trends
including the development of HR manuals and documents.

Turn-Key Recruitment

ASK Development provides comprehensive recruitment
solutions to cater to all types of requirements from clients
including:

e Manage selection of required personnel, as well as
logistics and administrative details

e 001 OEAA-t0-0IOBRAA U x1T OE £l OAA
schedule

e Mass recruitment at multiple locations

HRM Outsourcing

ASK is an HRM Solutions Provider and a Professional
Employment Organization (PEO). We function as the
personnel department for companies that require Services and
Solutions in the areas of HR Management: managing Employee
data & Administrating HR, Payroll Processing, Benefits
Administration, Tax Compliance Management, Background
Screening, Antecedents Verification and Managed staffing. ASK
can also help in the Development or revision of organizational
HR policies and procedures.
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Organizational, Employee and 360 Degree Surveys

ASK conducts surveys on an on-going basis across different
departments or a negotiated one-time organization wide
exercise to enable objective analysis, reporting and
appropriate action plans.

These surveys examine employee opinions about the quality
and image of their organization's work environment and are
used to identify opportunities for the workplace whereas 360-
degree feedback is an evaluation method that incorporates
feedback from the employee, his/her peers, superiors,
subordinates, and customers.

The surveys provide management with a comprehensive view
of the overall health & situation of the organization &
employee, and determine if the organization is focused and
committed to a common objective or misperceptions exist.

2nd Area:

Human Resource Development Program

Open House Trainings

We offer short duration trainings (1-5 days) as open-
enrollment workshops every month such as Management and,
Finance for corporate and NGO/Development Sectors
separately.

In-House Customized Interventions

A large percentage of our training programs are customized to
AOOOT i AOOGE A@AAO 1TAAAO EI
venue, format, batching of participants and specific contents.

Training Needs Assessment and Impact Studies

We conduct Training Need Assessment (TNA) in order to
analyze organization's training needs and provide a clear
picture of where their employees need to improve themselves
and thus ensuring productivity of the organization. These
assessments can be used over a period of time for training
interventions.
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ASK is also skilled in conducting impact studies to measure
training effectiveness or pulse surveys to gauge the overall
impact of any enforced management corrective actions.

Training Courses and Workshops

Program Categories

=

Accounting and Finance
Communication Skills

HRM

Leadership and Management
Office Management and Support
Personal Effectiveness
Project Management

Sales and Customer Service

. Training and Facilitation

10. End User IT

11. Call Center Training

12. Development Sector

©oNO~WN
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1. Accounting and Finance programs
e Accounting for Non-Accounting Executives

e Budgeting for Non Financial Managers

e Computerized Accounting with QuickBooks
e Peachtree Accounting Software

e SMEDA Accounting Software

e Finance for Non-Financial Managers

2. Communication Skills programs

e  Basic Writing Skills

o Effective Report & Technical Writing Skills
e Communication Skills for Support Staff

¢ Influencing through Presentations

e Advance Writing Skills

e  Effective Communication Skills

¢ Interpersonal Communication Skills

3. Human Resource Management programs

e Recruitment & Selection Skills

e  Effective Selection & Interviewing
Techniques

¢ HR Management

¢ HRfor non HR Managers

e (oal Setting & Performance Management

4. Leadership and Management programs
e  Coaching Skills for Managers

e  Effective delegating Skills

e  Building High Impact Teams

¢  Leadership Par Excellence

e Supervisory Skills

e Fact Based Decision Making

¢  Coping With Change

5. Office Management and Support
Mastering Secretarial Skills
Telephony Skills

Organizaing Meetings & Events

6.Personal Effectiveness programs

¢  Problem Solving & Decision Making
e  The Power of Positive Thinking

e Time Management

¢ Grooming yourself for Success

¢ Conflict Management

e Negotiation Skills

e  Stress Management

7. Project Management
e MSProject
e  Project Management Skills

8. Sales and Customer Service
e  Customer Service Skills
o Tele Selling Skills
* Professional Selling Techniques

9. Training & Facilitation
e Training of Trainers
e Conducting TNA
e Training Evaluation
e Facilitation Skills

10. Total Quality Management

e Quality Management System (1SO 9001:
2000)

e Environmental Management System (1SO
14001: 2004)

¢  Occupational Health & Safety Management
System /OHSAS 18001: 2007)

e Social Accountability (SA 8000),

¢ Integrated Management System (IMS (1SO
9001, 14001 and 18001)

11. End User IT programs
e MS Office 2003 & 2007
e  Microsoft Outlook 2003 & 2007
¢  CISA (Certified Information Systems
Auditor)
¢  CISSP (Certified Information Systems
Security Professional)

12. Call Center Training
e Telesales Skills
e  CSR Skills Training
¢ Call Center Team Leading Skills

13. Development Sector
¢ Social Mobilization
¢ Logical Framework Analysis
e  Project Cycle Management
e  Project Proposal Writing for NGOs
¢ Monitoring & Evaluation
¢ Financial Management for NGOs
e Facilitation Skills
¢ HRM for NGOs


http://mdi.com.pk/training/programs.php?sid=&programid=94
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3rd Area:

Human Development Projects

As we all know the fulfillment of each person is found in our
promotion of a society in which the care and protection of all human
beings is promoted above all things. As human beings, the scope of our
life needs to go beyond monetary gain, and must encompass the social
sphere we live in.

Since its inception, ASK Development has been active in human
development through collaboration and partnership with
international & local NGOs as well as the public sector organizations.
ASK has conducted a number of human development programs for
many local and international NGOs and the public sector
organizations. Most notably projects are following:

School Leadership Development Program (SLDP)

ASK collaborated with Punjab Education Foundation, a statutory body
to encourage and promote education in the private sector in a drive to
promote Quality Education through Public Private Partnership and to
encourage and support the efforts of the private sector through
technical and financial assistance to widen educational opportunities
launched a School Leadership Development Program (SLDP).

Through this SLDP training, school heads/principals are sensitized on

educational management aspects with particular focus on education

theories, interactive teaching methods, effective school management

and the use of pedagogical skills.

OAA A 160
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Punjab under this program.

Providing Vital Job Skills to Unemployed Youth in Pakistan

ASK Development with the support of USAID, IYF, EEA and RSPN have

initiated an innovative project aiming at poverty alleviation & human

development. Pakistan is facing high unemployment especially in the

youth. One of the factors that make the situation even more complex is

the fact that even though the youth may be academically qualified but

still lack professional skills, specific to available jobs in the market.

The objective of projectis.OOT AT AAT A AEOAAOAT OACAA (
especially women by providing them entry level job skills training hence
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creating employment opportunities for them which will meet the needs
I £ AE£EAAOAT HconprefefsDttainibgOmayram for the
trainees has been developed covering communication, customer
service, selling, phone handling and office administration skills with
relevance to various jobs in different organizations.

ASK will train and place on jobs 300 unemployed male and female
graduates under the age of 25 years belonging to low income families.
ASK has developed linkages with prospective employers and has

started job placement of successful trainees.
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The following is a partial list of organizations / clients who have received training from our team:

Clients List of Our Team

Corporate Sector

O O O o o o
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Ufone

Telenor

Mobilink

Micronet

Pakistan Tobacco Company

Pakistan Telecommunication Corporation

(PTCL)

Pepsi Cola International
Interloop

Khushhali Bank

Habib Bank Ltd

Ultimus Pakistan
Orient Petroleum

OMV Petroleum

Uch Power Limited
Tri-Pak Films

Packages Limited
Siemens Pakistan
Ericsson Pakistan
Telenor Pakistan
AMSON Vaccine & Pharmaceutical
Roche Diagnostic

British High Commission (BHC) and
I OEAOOS

Public Sector

O O o o o

Ministry of Women Development
Pakistan Post

Punjab Education Foundation (PEF)
Pakistan Telecoms Authority (PTA)
NCRD

Development Sector and UN Agencies

AKDN (Pakistan & Afghanistan)

UNDP (Pakistan & Afghanistan)

UNHCR (Pakistan & Afghanistan

UNICEF

Food & Agriculture Organization (FAO)

WEFP (Pakistan & Afghanistan)

IRC (Pakistan & Afghanistan)

DACCAR (Pakistan & Afghanistan)

CARE (Pakistan & Afghanistan)

Focus Humanitarian Assistance (Pakistan

& Afghanistan)

Asian Development Bank (Afghanistan)

ARC International

SDC(Pakistan, Afghanistan & Tajikistan)

Mercy Corps (Pakistan & Afghanistan)

WWF (Pakistan)

World Bank (Pakistan)

The Fred Hollows (Pakistan)

PLAN International

Islamic Relief

Save the Children UK

Save the Children USA

Swedish Committee for Afghanistan

(SCA)

USAID

o DFID, Pakistan (Department for
International Development)

o International Youth Foundation

o RSPN
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